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1. School Vision and Mission

1.1 School Profile

a.

Our school is a subsidized grammar girls' school run by the Daughters of Mary Help
of Christians. Founded in 1973, it has incorporated the educational philosophy of St.
Mary Mazzarello and St. John Bosco of educating the young with a harmonious and
joyous family spirit of loving kindness, reason and religion.

With the teaching of Christ and values of the Gospel, we create an educational
environment that is full of joy, love and care. We help our students to live with a clear
sense of direction and to find the true meaning of life.

1.1.1 School Goals

a.

We commit ourselves to the all-round formation of our students, putting equal stress
on the importance of spirituality, virtue, wisdom, physique, sociability and aesthetic
appreciation.

We encourage our students to participate actively in the life-long learning process, to
apply the acquired knowledge to everyday situations, to cherish their lives and to
contribute to the community.

1.1.2 School Motto

“Purity & Charity”

1.1.3 School Spirit

Be wise in distinguishing between right and wrong and be trustworthy
YR 2t e 7

Be positive, forward-looking and hopeful

# i E P R

Be genuine and sincere with oneself. Always maintain one’s integrity and honesty.
BERFE:

Be loving and caring towards others

i= G BT A
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1.2 Core Values of Education

a.

Truth — It is what the human intellect is searching for.

Human reason’s capacity for truth must be upheld. The desire for truth about God and about
the meaning of life must always be encouraged and kept alive. Wisdom which enables us to
distinguish right from wrong, good from evil, must be treasured above all kinds of knowledge.
Honesty demands us to tell the truth and put it into practice even at the cost of great sacrifices.

Justice — It consists of a constant and resolute will to give to God and one’s
neighbours their due.

We pursue justice towards God as the “virtue of religion” and towards men as respecting the
rights of others, establishing in human relationships the harmony that promotes equity with
regard to individual persons and to the common good, and undertaking responsibilities at
individual, family and society levels, thereby achieving the wellbeing of society, promoting
and protecting human dignity.

Love — It is the greatest of all virtues.

We are to love God above all things and love our neighbours as brothers and sisters, taking
our Saviour Jesus Christ as the model of selfness love and humble services to others. Love
urges us to care for the poor and the needy, and to make a preferential option for the
underprivileged and marginalized in society.

Life—Itis a priceless gift from God and is sacred in itself.

Everyone is created in the image of God and has the right to life, which must be respected
from its conception to its natural end. Tribulations and adversities in life are to be faced with
serenity and hope. Every person is entitled to have whatever is necessary for a decent and
dignified existence.

Family — It is the basic unit of society.

Only pure love, the unreserved mutual self-giving between husband and wife, is truly
gratifying. Marriage, prepared by the practice of chastity, sustained by fidelity and an
indissoluble lifelong commitment, is the foundation of a family which is a permanent support
for husband and wife, for parents and children, in achieving their life goals and the wellbeing
of the human society.
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2. Major Concerns for the School Year 2024-2025

2.1 Abstract :

Main Theme: Build An “Amoris Laetitia” Family Together (%12 € g

#ﬁ:% g% 2

1. |(Teacher Professional Development) To optimize teachers as Salesian and Professional
Educators

(JEFBEF B 5) B AREE S L A% A Juerd x0T B

(Student Academic Development) To develop the curriculum with multiple pathways
catering for learning diversity
(B2FEFRK ) SEHFR S ampin . RS P Y SR 6 RS

3 a2 &=
3 3Ty

(Student Formation and Student Support) To create positive learning experience for our
students with the ability to live and think positively towards themselves and search for
meaning in their lives

(B2 R2xg)E2infYV gk REIFNIw 2
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2.2 School Development Plan 2024-25

Main Theme: Build An “Amoris Laetitia” Family Together (& = § eh§ # s )

2.2 Major Concern I: (Teacher Professional Development) To optimize teachers as Salesian and Professional Educators

The feedback and follow-up actions from the previous school year 2023-24:

1. The school will organize more collaborative activities and provide platforms for teachers to share best practices and learn from each other.

2. The school could further enhance the ambience of professional exchange. This could be achieved by creating more opportunities for collaboration,
knowledge sharing, and peer-to-peer learning. The school will continue to provide opportunities for teachers to engage in ongoing professional
development aligned with the school's development plan and students’ needs.

3. The school could consider conducting more in-depth evaluations of the staff development activities to assess their effectiveness and impact on teachers'
professional growth. The school will conduct regular evaluations of staff development activities to ensure they are meeting teachers' needs and
contributing to their professional development.

Target Implementation Strategy Success Criterion | Method of Time-Scale | Responsible Resource 7 learning Goals
Evaluation persons Required
1A * Leung PS, Li CY values
To enhance | To equip teachers with Salesian | Questionnaire Evaluation of Sept 2024 / education, media
and fortify Family Spirit and put into survey for teachers -May 2025 and information
Salesian practice in the day-to-day teachers literacy,
Family Spirit | routine. a healthy
1.Talk and sharing during SDD lifestyle and
2.Sharing among CTs by forms balanced
during SDD physical and
mental

DMHCSMCSS /ANNUAL
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1B * Leung PS, Li CY | To invite

To optimize | To equip Middle Managers Questionnaire Evaluation of Sept 2024 experienced
Middle with the necessary skills and survey for middle | middle managers | -May 2025 principal to
Managers features managers the school to
asarole Talk and sharing during SDD share and
model in Sharing among Middle give lectures
becoming Managers during SDD to middle
Salesian and managers
Professional

Educators

1C * Tang SL Talks and/or
To optimize | To utilize Blended Learning and | Teachers’ Evaluation of Sept 2024 workshops
teachers as | the required skills Comments teachers -May 2025 during SDD

Professional
Educators

and Rasch Model for
Mathematics and Science
subjects

development

2.3 Major Concern Il: (Student Academic Development) To develop the curriculum with multiple pathways catering for learning diversity

2A.

Briefly list the feedback and follow-up actions from the previous school year 2023-24:

In order to further enhance the generic skills of students,
¢ STEAM visits to mainland or different countries could be planned for students to broaden their horizons.
¢ BAFS (Mgt) and Economics may invite new subjects for collaboration.
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Target Implementation Strategy Success Criterion Method of Time-Scale | Responsible | Resource 7 learning
Evaluation persons Required Goals
2A 1. To stimulate students’ thinking | 85% of students (1) Qualitative Sept 2024 - | *Lam CS, Professional Healthy
To motivate | and promote flexible application | could increase assessment: May 2025 Chun KY training for lifestyle
students to | of knowledge across various their - Students’ teachers such as Life
deepen and | subjects through engaging cross- | understanding of opinions in Related seminars, planning
broaden curricular topics and life-wide cross-curricular guestionnaires persons: workshops, and National
their learning activities. topics and could Panel heads | visits and global
learning be able to present | (2) Quantitative & subject identity
2. Different learning modes are their views assessment: teachers Study tours, Information
provided to help students according to the - Students’ work workshops, visits, | literacy
develop their multiple skills they learnin | Survey based on talks provided for | Generic
intelligences. subjects. observation and students skills
opinions given by Language
subject teachers proficiency
Breadth of
knowledge

2. Major Concern: (Student Academic Development) To develop the curriculum with multiple pathways catering for learning diversity

2B

The feedback and follow-up actions from the previous school year 2023-24:

1. The existing teaching and learning materials will be revised if needed.
2. Pre and post-lesson meetings will be arranged for the English and subject teachers concerned.
3. S.2 English teachers will also collaborate with the History teachers in the coming school year.
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Target Implementation Strategy | Success Criterion Method of Time-Scale | Responsible Resource | 7 learning Goals
Evaluation persons Required

2B To cooperate with various | a. Qualitative a. Teachers’ Sept 2024 - | Shu NC, / Language
To integrate | subjects  and select Assessment: observations | May 2025 Kung CL, Proficiency
subject-specific | relevant content or skills Teachers’ observations and feedback *Tsang KM and
knowledge and | to be taught by English and feedback based on | b. Comparing Subject Breadth of
English skills in | teachers and further students’ performance student Teachers knowledge
enhancing consolidated by subject in  worksheets and performances
students’ teachers. note-taking Generic Skills
language Throughout the school
proficiency and | year  during  English | b. Quantitative
performance in | lessons and the lessons of Assessment:
selected the target subject(s) Comparing student
subjects (LaC) 1. Revising handouts performances

and test / between

examination papers the first term

2. Collaboration
between English
teachers and content
subject teachers

examination and the
final examination, OR
the same examination
of the previous year

2. Major Concern: (Student Academic Development) To develop the curriculum with multiple pathways catering for learning diversity

2C

The feedback and follow-up actions from the previous school year 2023-24

1. Digital Literacy Programs: Implement digital literacy programs to teach students how to effectively use online resources, critically evaluate information,

and maintain digital safety. In addition, teachers need to consistently enforce the rules for using iPads in school, ensuring that students understand
that there are guidelines for iPad use to prevent using iPads for entertainment more than for learning.
2. Teachers can explore the use of Al to help students learn, especially English language.

. _________________________________________________________________________________________________|
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3. Enhancing Blended Learning to Deepen and Extend Learning: To deepen the utilization of different cutting-edge pedagogical strategies, including (a)
Blended Learning, (b) Flipped Classroom, (c) Cooperative Learning, (d) Digital Good-note (e) traditional teaching and others in lessons. Teachers should
use different teaching methods according to different topics to improve teaching effectiveness.

Target Implementation Strategy Success Criterion | Method of Time-Scale | Responsible Resource 7 learning Goals
Evaluation persons Required
To optimize | 1. Use of blended learning to | 1. Lesson 1. Teachers’ Sept 2024 | *Leung PS (VP) | Professional Breadth of
the learning establish ways of | observation for Comments -May 2025 | *Tang SL (VP) training for knowledge
and extending and deepening | appraisal with a All Panel Heads | blended
teaching learning* focus on blended | 2. Questionnaire & Subject learning Information
process with | 2. To enhance students’ | learning survey for Teachers Literacy
blended information literacy and | 2. 75% of teachers and
learning cultivate their ability to | students and students Generic Skills
distinguish  truth  from | teachers believe
falsehood, exhibit an | that blended 3. The
exploratory spirit, and | learning can Developmental
discover and solve | enhance learning | lesson
problems* outcomes observation
3. Use performance on
information and blended learning
information
technology

ethically, flexibly
and effectively
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2.4 Major Concern lll: (Student Formation and Student Support) To create positive learning experience for our students with the ability to live
and think positively towards themselves and search for meaning in their lives.

The feedback and follow-up actions from the previous year 2023-2024

1. More guidance and instructions should be given to class teachers in the weekly quote activity.
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2. Gifted Education Team will broaden the target group of Gifted Education (e.g. Physical Education ~ Debate) in the next year.
3. Guidance should be provided when students practice mediation.
4. A wider variety of mindfulness activities could be introduced.
Targets Implementation Strategy Success Criterion Method of Time - Responsible Resources 7 Learning
Evaluation Scale person required Goals
3A Design activities to 1. Student and 1. Teacher and | Sept Fong PF (VP) | Professional | Breath of
To foster a enhance students’ teacher survey. 75 student 2024-May | Class training for knowledge
positive appreciation of each % of students and survey 2025 teachers teachers
psychological, other’s strengths, teachers agree that Healthy
social and foster a sense of the designed 2. Teacher School target lifestyle
physical gratitude and inner activities and observation promotion
environment peace.* program can team Generic
for students . To enhance students achieved the Skills
understanding of target.
happiness by 2. Feedback from
designing activities in class teachers’
CTP and organizing observation on
special school activity students’
day.* participation in
activities.
3B . To enrich the learning | Quantitative Student survey Sept Li CY Breath of
Broaden the experiences of the Assessment: 2024-May | LWL team, knowledge




Targets Implementation Strategy Success Criterion Method of Time - Responsible Resources 7 Learning
Evaluation Scale person required Goals
horizons of students through 1. Student survey. Focus group 2025
the students, experiential learning: 75% of students meeting Life planning Life Planning
enabling them in real context and agree that the Education &
to understand authentic settings designed activities Careers
their own like universities, and program can Guidance
strengths and government achieved the Group
weaknesses, departments and target.
personalities, business S.1toS.5
abilities, and corporations. Qualitative class
helping them Assessment: teachers
to search for 2. Opinions obtained
meaning in from focus group Subject
their lives. meetings panels
2. Subject panels select | Quantitative Student survey S3 subject

appropriate content | Assessment: panel heads

in S3 and tie in with 1. Student survey. Focus group & subject

the selected topics to 70% of students meeting teachers

help students agree that the

understand how they
can prepare for their
future career.

selected subject
contents explained
by the teachers can
help them
understand the
linkage between
subject and their
future career.

. _________________________________________________________________________________________________|
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Targets Implementation Strategy Success Criterion Method of Time - Responsible Resources 7 Learning
Evaluation Scale person required Goals
Qualitative
Assessment:
2. Opinions obtained
from focus group
meetings
3. Encourage and Quantitative Teacher and Tang WM
recruit students to Assessment: students survey Chu CH
attend gifted or No of students Wong CM
professional courses | participated in gifted Wong Connie
according to their or professional courses Coordinators,
interests and CTs, Panel
potentials, in order to Heads &
stretch their Functional
potential giftedness Group Heads
and help them
develop their
competence in
different areas
3C Introduce spiritual 1) Questionnaire: Quantitative Sept Chan Annie Healthy
To establish a | practices in ERE lessons 70% students have assessment: 2024-May | Chan CM Lifestyle
sustainable and CTP to improve experienced more than | Students’ survey | 2025
lifestyle and students’ self-insight, one spiritual practices. Breath of
foster spiritual | ability to embrace the knowledge
well-being beauty of silence, and 70% students agree

. _________________________________________________________________________________________________|
DMHCSMCSS /ANNUAL SCHOOL PLAN /2024/25

12




Targets Implementation Strategy Success Criterion Method of Time - Responsible Resources 7 Learning
Evaluation Scale person required Goals

enhance students’ that the spiritual Generic
mental and physical practices in ERE lessons skills
wellness through a and CTP have improved
variety of spiritual their mental and
practices. physical wellness. National and
Adopt Catholic Social 2) Feedback from Qualitative Chan Annie Global
Teaching (CST) subject teachers : assessment: Identity
framework in ERE Teachers’ post- S2 and S5
lessons to increase 100% of S2 and S5 ERE | lesson feedback ERE teachers
students’ ecological teachers have taught
concern environmental issues

using Catholic Social

Teaching (CST)

framework

Questionnaire: 80% of | Quantitative

S2 and S5 students assessment:

agree that their Students’ survey

ecological awareness

has been increased
Improve students’ 3) Qualitative Students’ Chan Annie

physical and mental well-
being through
connection with nature
in different activities.

assessments: feedback
from students’
reflective journals (&

&4 )

reflective journal

. _________________________________________________________________________________________________|
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4. School-based Medium of Instruction Plan for Junior Secondary Level in 2024-2025
School year

Our school has been using English as the medium of instruction progressively up the different levels since
1994. In 1998, our school has been approved by the Education Department and listed among the 114 EMI
schools which gave the final push for the school to adopt the Foreign Language Immersion Education
Approach with the vision that our graduates should be able to communicate both verbally and literally in
English at such a level of proficiency that they can either continue their studies or enter the job market both
locally and abroad without language difficulties. An EMI committee was set up in 1998/1999 to formulate a
practical and effective plan, which calls for commitment of all staff for successful implementation.

In 2009, the Education Bureau decided to fine-tune the recommendations on MOI arrangements for
secondary schools with a view to allowing secondary schools the flexibility to decide professionally the
appropriate MOI arrangements. The MOI policy for our school, starting from September 2010 at S1 level
progressing each year to a higher level of the junior secondary forms, will be the same as being an EMI
school in the past years.

The non-language subjects to be taught in EMI for students admitted to S1 in the 2024-2025 School year
and when the same cohort of students proceeds to S2 and S3 in the 2025-2026 and 2026-2027 school years
respectively are as follows:

Mathematics

Science (Physics, Chemistry, Biology in S3)
Computer Literacy

Technology and Living

Geography

History

Music

P.E.

A language-rich environment both inside and outside the classroom promotes learning through the
English medium by maximizing students’ exposure to English and by providing an atmosphere in which
English becomes accepted as the normal language of communication.

A. For Students

1. English is to be used in notices, instructions and directions put up in the school premises for
various purposes, except public notices and notices from non-EMI subjects.

2. English is to be used in announcements, morning prayers and routine work during class
teacher periods, talks and assembilies.

3. English is to be used in posters, notice boards and displays related to students’ work and
achievements, which provide materials and activities for sharing among students (e.g. English
Corner in the classroom)

4. School circulars and student handbooks have adopted the use of the English medium.

5. English is to be used in sections of the School newsletters and magazines (Chinese is available as
parents are the general readers.)

6. The bilingual school web page and school intranet have been set up.

7. An English version of the school rules is available.

B. For Staff / Administration

English is to be used in

1. School Policy and Implementation Plan
2. Circulars

3. Notices

4. Memoranda
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6.
7.

C.

Agenda of meetings
Minutes / Reports of meetings (e.g. staff meetings, panel meetings)
Other documents submitted by EMI teachers

School Functions

English is to be used in school functions such as Sports Day, Speech Day, AGM of Student Association
and most of the morning assemblies, etc.

D.

Extra-curricular Activities

Students are encouraged to participate in extra-curricular activities which are organized in English, and
all these activities should be interesting, challenging and sustainable. For example,

1.

E.

Speech contests, debates, dramas, scrabbles, games, English Week, tongue-twister competitions, etc.
can be organized by the English Club.

Reading Schemes, book report competitions, etc. (Materials should cover a broad range of topics.)
Writing competitions / Quizzes

Video / film shows / TV viewing
This can be preceded or followed by simple discussions led by teachers. Further reading of materials
will help develop students’ interest and study skills.

English Corner

Students have easy access to materials in English including books, newspapers, magazines audio
tapes, as well as English games on the computer. These materials enable a broad English language
input and resources for tasks and projects of the EMI subjects. Teachers and senior students can run
English-speaking activities in this Corner at lunchtime.

The clubs of EMI subjects can also conduct activities in English, e.g. preparation for and writing a
report of a field trip or doing an experiment, the display of a poster and making an announcement for
a contest, preparing a magazine article on a major school event, writing up a scrap-book on different
professions in H.K. or the introduction of the life of a prominent politician, etc.

Students are encouraged to join English-related activities outside the school, e.g. Speech Festival,
Drama Festival, essay competitions, slogan design competitions, etc.

Class Libraries

Class libraries are administered and used by the students themselves, e.g. the Class Committee.
Materials kept may consist of English readers, students’ projects, newspaper clippings, magazines,
reference books, etc.

F.

Using the media in assignments / projects

Since the media in H.K. provide a good range of English language exemplary models and plenty of
opportunities for language learning, assignments / projects using the media should be given to students.
Students studying through EMI must use English for conceptual development, data collection and
presentation.

G.

Using English for Communication

Teachers and students are strongly encouraged to use English for communication within the school
premises.
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5. Budget Summary 24/25

EOEBG Grant Outside EOEBG
Composite . - Composite . Consolidated |Prog Fund for . Committee Employer's Learning . . Diversity Diversity Moral & Enhancing Information .
Furniture & School & . Lift Administratio Training and Information A'.r' . Subject Grant| Whole-Sch SB Speech SB Capacity Other on Home . Cont to PF Grant A/C. SB Aftn_er-sch Teacher Support Dlvers_lty Learning Learning National Edu Support for Technology Gr for Sister
. Maintenance Development conditioning " Therapy Management | Enhancement| Recurrent Salaries Grant A/C under benefit | Learning & N Learning X Learn. & Ny School
Equip. Grant Class Gr Grant n Grant Grant Technology Grant for non-IMC | Ap to (_de & Admin Gr Top Up Gr Grant Grant AIC School Cq- Scheme for for NET Support Prog Relief Grant Grant for Grant - ALC Grant - Other | Grant - Other Subject Teach. For Staffing Scheme
AIC Grant S Sch(CSG) Dis oper Proj NT A/C Sec. Sch Language | Programmes | Support Gr Ncé Support Gr
[(A) Balance bif 3,747,875 0 0 0 0 0 46,114 652,808 103,562 0 7,800 79,014 251,354 0 0 162,994
[(B) Income 8,065,000 [ 600,000 30,000 | 47,824,000 [ 376,000 [ 100,000 [ 120,000 [ 4,601,000 [ 370,000 [ 110,000 | 50,000 | 84,000 | 0] 159,000 [ 339,000 [ 100,000 |
EO01 |SB After School Learning (120,000)
E02 |Guidance 0 0 (15,000)
E03 |Careers Guidance (3,000) 0 (6,000)
E04 |Information Technology (75,000) (75,000) (345,372)
EO05 |Student Foundation 0 (15,000) 0
E06 |Life Wide Learning
EQ07 |Discipline (500) (3,500)
E08 |Spiritual Foundation (26,500) 0 (6,000) 0
E09 |Awards Scheme (800)
E10 |Video Recording (20,000) (5,000) 0
E1l |Library 0 (30,000) (20,000)
E12 |Students Activities (14,000)
E15 |Sch Promotion (25,000) (10,000)
E17 |Academic Week (26,000)
E18 |Leadership Training Prog (5,000)
E19 |Aesthetic Development (7,000) (98,000)
E21 |[S3 Project (4,800)
E23 |Gifted Education Prog (8,000) (50,000)
E24 |Special Education Need (SEN) (2,000) (256,000)
S01 [Music (35,000) (22,000) 0 0 (55,000)
S02__|Physics (15,000) (1,000) 0 0 0
S03 _|Visual Art (25,000) (14,500) (10,000) (40,000)
S04 _|Biology (5,000) (21,000)
S05 _|Chemistry (4,900) (22,000)
S06_|IS (20,000) (10,000) (26,000)
S07 |Chinese Language (4,500)
S08 |Chinese History (30,000) 0 (10,000)
S09 |[English Language (12,800) (10,000) 0
S10 |Computer (22,000) 0 (10,000)
S11 [Economics (2,100)
S12 |Geography (20,000) (6,000) 0
S13 |[Technology & Living (50,000) (3,000) (61,000)
S14 |[Putonghua (2,000) 0
S15 |Maths (9,000)
S16 |Physical Education (3,000) (43,500) (3,000) (25,000)
S17 |BAFS (3,100)
S18 |Ethics & Religious Education (11,500) (3,000) (18,000)
S19 |Preparation Room 0 (1,200) (300)
S20 |[Liberal Studies / Citizenship & SD 0 0
S21 |Chinese Literature (3,200)
S22 |Life & Society (24,000)
S23 _|Civic Edu (10,000) 0
S24 |History (20,500) (1,000)
A01 [Administrative Prog + Salary (200,000)] (1,296,500)]  (160,000)] (3,907,000) (55,000) (5,828)[  (300,000) (700) (500) 0 (10,000)|  (575,000)] " (600,000) (30,000) (47,824,000)[  (376,000)]  (100,000) 0 [ (5,254,000) 0| (110,000) (50,000) 0 0| (342,000)[ (1,105,000)] (100,000)
(C) Expenses (7,919,100) (600,000) (30,000) (47,824,000)]  (376,000)]  (100,000)] (120,000)] (5,376,000)[ (256,000)[ (110,000) (50,000)]  (105,000) (10,000)]  (342,000)] (1,105,000)] " (100,000)
(0)=(B)-(©) | 145,900 | 0 ‘ 0 | 0 ‘ 0 | 0 ‘ 0 | (775 ooo)‘ 114,000 | 0 | 0 | (21 ooo)l (10 ooo)| (183 ooo)l (766 ooo)| 0 ‘
Surplus for the year ! ) ) ) ) ) ,
(B) =) + (D) | 3,893,775 | 0 ‘ 0 | 0 ’ 0 | 0 ’ 46,114 | (122 192)’ 217,562 | 0 | 7,800 | 58,014 | 241,354 | (183 OOO)I (766 OOO)| 162,994 ‘
Balance c/f to next year D ) ) ) ) ) ) ) ) )
Note 1 Note 1 Note 1

Remarks:
Note 1. All the deficit item will be transferred to EOEBG Account
Note 2. To be Refunded by ED / Others
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5. Budget Summary 24/25

School Fund
uali One off  |One off Gr for One-off Grant One-off Gr One-ff (_Sr for . .
. School Student Egucatti(y)n Quality  |School-based|  Subject : ’ One-off Grant for Mental | One-off Gr on|for Promotion| Prometon of | Approved General Fund Retl_redl St. Savio May Chan Dr. Gerald | 3! Cheuk Mother Music Funding for Total
Promotion of X Activities ; " . Life Wide HK Drama for Mental . a Sports Coll. For - Principal's . . " Yin Overseas
Reading Gr Exgcutlve Support Gr Fund (QEF) -| Education Speech Cltlzens_hlp & Learning Gr Festival Health at Health of Pareqt of Chlngse Ambience & Specific / Subscription Scholarship Scholarship | Scholarship Siu ) Charitable Morano_ Development Study Tour &
Officer Gr Mobile Fund (QEF) | Therapy Set Social Parents & Education Immersion R I TFAIC Fund Fund Scholarship Scholarship Fund
(JCF) . School L MVPAG0 in |Purposes A/C Fund Fund ECA
Device up Gr Development Students Activities Schools
[(A) Balance bif 34,261 329,966 0 0 589,021 8,116 266,827 881,625 213 58,800 20,000 200,000 300,000 150,000 574,302 | 1,662,074 12,519 9,527 (22,500) 153,400 (6,600) 46,742 29,448 57,941 10,407,202
[(B) Income I 66,000 [ 609,000 [ 100,000 [ 200,000 [ 100,000 | 0] 0] 1,242,490 | 4,000 | I | I | [ 217,000 [ 1,792,800 | 0] 0] 25,000 [ 100,000 | 20,000 | 0] 2,000 10,000 | 67,416,290 |
EO01 |SB After School Learning (120,000)
E02 |Guidance (15,000)
E03 |Careers Guidance (9,000)
E04 |Information Technology (495,372)
EO05 |Student Foundation (15,000)
E06 [Life Wide Learning (1,809,250) (1,809,250)
EQ07 |Discipline (4,000)
E08 |Spiritual Foundation (32,500)
E09 [Awards Scheme (59,000) (2,000) (2,000) (25,000)|  (100,000) (20,000) (208,800)
E10 |Video Recording (25,000)
E1l |Library (68,000) (118,000)
E12 |Students Activities (14,000)
E15 |Sch Promotion (35,000)
E17 |Academic Week (26,000)
E18 |Leadership Training Prog (5,000)
E19 |Aesthetic Development (105,000)
E21 |[S3 Project (4,800)
E23 |Gifted Education Prog (58,000)
E24 |Special Education Need (SEN) (258,000)
S01 [Music (112,000)
S02__|Physics (16,000)
S03 _|Visual Art (89,500)
S04 _|Biology (26,000)
S05 _|Chemistry (26,900)
S06_|IS (56,000)
S07 |Chinese Language (4,500)
S08 |Chinese History (40,000)
S09 |[English Language (22,800)
S10 |Computer (32,000)
S11 [Economics (2,100)
S12 |Geography (26,000)
S13 |[Technology & Living (114,000)
S14 |[Putonghua (2,000)
S15 |Maths (9,000)
S16 |Physical Education (74,500)
S17 |BAFS (3,100)
S18 |Ethics & Religious Education (32,500)
S19 |Preparation Room (1,500)
S20 |Liberal Studies / Citizenship & S[i (252,000) (252,000)
S21 |Chinese Literature (3,200)
S22 |Life & Society (24,000)
S23 _|Civic Edu (10,000)
S24 |History (21,500)
A01 [Administrative Prog + Salary 0 [ (639,000)]  (100,000)] (200,000)[ " (100,000) 0 (14,000) (4,000) (60,000) (20,000) (50,000)]  (100,000) (50,000)[ " (100,000)] (1,847,000) 0 0 0 0 0 0 (2,000) (5,000) (65,692,528)
(C) Expenses (68,000)]  (639,000)]  (100,000)]  (200,000)| " (100,000) 0 [ (266,000)] (1,809,250) (4,000) (60,000) (20,000) (50,000)] " (100,000) (50,000)] " (100,000)] (1,906,000) (2,000) (2,000) (25,000)]  (100,000) (20,000) 0 (2,000) (5,000) (70,051,350)
©) =(®)- (€) | (2,000)| (30,ooo)| 0 I 0 | 0 I 0 | (266,000)‘ (566,760)| 0 ‘ (60.000)| (20,000)‘ (so.ooo)| (100,000)‘ (so,ooo)| 117,000 ‘ (113,2oo)| (2,000)‘ (2,ooo)| 0 ‘ 0 | 0 | 0 | 0 | 5,000 | (2,635,060)‘
Surplus for the year
B =@+ (0) | 32,261 l 299,966 | 0 l 0 | 589,021 l 8,116 | 827 ‘ 314,865 | 213 ‘ 1 200)| 0 ‘ 150,000 | 200,000 ‘ 100,000 | 691,302 ’ 1,548,874 | 10,519 ’ 7,527 | (22 500)’ 153,400 | 6 GOO)I 46,742 | 29,448 | 62,941 | 7,772,142 ‘
Balance c/f to next year ’ ! ’ ! ! ’ ! ’ ’ ’ e ’ ’ ’ ’ ’ ’ ! ’ e
Note 1

Remarks:
Note 1. All the deficit item will be transferred to EOEBG Ac
Note 2. To be Refunded by ED / Others
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6. Appendix
(a) Annual Program Plan for All Subjects & Functional Groups 2024-25

(A) Program Plan for All Subjects

1. English Language

Panel head of Department: Tsang KM, Kung CL (Assistant Head), Shu NC (Assistant Head)

Major Concern |: To develop the curriculum with multiple pathways catering for learner diversity

B To integrate subject-specific knowledge and English skills in enhancing the students’ language
proficiency and performance in selected subjects (LaC)
Target 1:
= Targets and Outline | Implementation and Success | Time |Person(s)| Persons Mode of Assessment
orms : o X ) .
of strategies Criteria scale |in-charge involved and Evaluation
1 PB*(LaC) Teachers discuss with content  |9/2024 | Shu NC S.1&2 [Teachers’ observation of
To collaborate with  |subject teachers and select 5/2025 | Kung CL English  [students’ work in specific]
Geography and certain topics for collaboration. teachers [formats to be marked by
Integrated Science |English teachers either Tsang KM [English teachers and/or
teachers and devise |pre-teach some vocabulary or subject teachers
lesson plans and consolidate some language
design teaching and [features that are necessary for Google Form Survey for|
learning materials to [the subjects. students
highlight useful S. 1: Geography and Integrated
language features for|Science,
the subjects S. 2: Integrated Science and
History)
1-3 [Chinese culture Form coordinators select topics [9/2024- | Kung CL |S. 1, 2 and 3 Holiday assignments
enrichment project [and materials related to Chinese|5/2025 Form related to Chinese
culture and/or National Coordinators [culture will be given to
Education, then introduce and English [students
related concepts in class. teachers [Teachers’ observation of
students’ work
1 [S.1 Writing Elite Teacher (preferably external 9/2024- |[Kung CL | S.1 Form By the end of the course,
Class (SCMP) tutor) will adapt materials from |5/2025 Coordinators [each student is required
SCMP and train up more abled and English [to submit a piece of work|
students’ writing skills and teachers [to SCMP or Young Post.
competence. Resources and
lesson guidelines will be
provided to the tutor in
advance.
Students will have a total of 8
hours of lesson time, during
which they will be exposed to
authentic texts of various current
issues. They will also have
ample opportunities to create
pieces of writing.
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Target 2:

Targets and

short tasks

Short pre-writing
tasks with a
specific focus will
be designed for
students before

tasks.

match the focus of one of the long

writing tasks. Students will be guided
to concentrate on one or two items

(e.g. descriptive adjectives, topic
sentences, figurative language) and
complete a short pre-writing task.
Teachers will go through students’

they write the longwork and review their weaknesses

with the whole class. Then, students
will be instructed to proceed with the
long writing task.

. Implementation and Success Time Person(s) |Persons| Mode of Assessment
Forms Outline of o . : :
i Criteria scale in-charge |involved and Evaluation
strategies
1-6 [To enhance During the school year, each of the 4/9/2023- | Tsang KM All  [Teachers will keep track
students’ writing [subject teachers of the form will 5/2024 Form English |of students’ writing
skills through design one short writing task that Coordinators [teachers |performance during the

year.

60% of students show an
improvement in their
writing score during the
term.
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Target 3:

Targets and

i Implementation and . Person(s)| Persons Mode of Assessment
Forms Outline of o Time scale |. : ;
. Success Criteria in-charge | involved and Evaluation
strategies
More tasks given to around[3/2025— 5/2025| Kanyu [Wong Kanyu |Students’ pre-test and
20 S.5 students to pull up Wong (5D) post-test performance
Credit Class their marks in the HKDSE Kwan HL will be compared.
5 (to be conducted |exam to Level 5 or above (5C)
by subject All 4 skills can be included at Shu NC (5B) [Improvement in
teachers) subject teacher’s discretion Fong CL (5A)|students’ work during
5-6 meetings after school the after the class by
teachers’ observation.
12-14 students from S. 5 4/2025 — Kanyu [Wong Kanyu [80% of Level 5 or above
who are the top in English 5/2025 Wong (5D) attained in each paper (4
will be invited to attend the Kwan HL  [skills)
5** class respectively. (5C)
5** Class Challenging tasks will be Shu NC (5B)

(to be conducted

given to boost their skills in

Fong CL (5A)

5 by all S. 5 English|reading, writing, listening
teachers) and speaking.
There will also be a regular
weekly class to boost the
results of a group of
students with potential.
. 11/2024-2/2025| Shu NC |Shu NC (6A) [Students’ pre-test and
More tasks given to around
Kung CL (6B) |post-test performance
. 16 S.6 students to pull up : X
Credit Class : ; Liu Psz (6C) (will be compared.
their marks in the HKDSE
(to be conducted Tsang KM
6 ) exam to Level 5 or above .
by subject ; . (6D) Improvement in
All 4 skills can be included at : ;
teachers) X g . students’ work during
subject teacher’s discretion
. the after the class by
4 meetings after school ; ;
teachers’ observation.
12-16 students from S. 6  [11/2024-2/2025 | Shu NC |Shu NC (6A) |80% of Level 5 or above
who are the top in English Kung CL (6B) [attained in each paper (4
will be invited to attend the Liu Psz (6C) [skills)
5** class respectively. Tsang KM
5** Class Challenging tasks will be (6D)
6 (to be conducted |given to boost their skills in
by all S. 6 English|reading, writing, listening
teachers) and speaking.
There will also be a regular
weekly class to boost the
results of a group of
students with potential.
. 3/2025 Shu NC |Shu NC (6A) [Students develop a
All S. 6 students will be . Kung CL (6B) |better understanding of
Supplementary |asked to attend 2-3 sessions : :
i Liu Psz (6C) [the skills they should
post-mock of supplementary English
6 . . . Tsang KM |possess for the papers
English lessons, with a special focus )
) o (6D) and are given notes and
lessons on reading, writing and . .
X . . tips for last-minute
listening skills. -
revision.
All S. 6 students will be 3/2025 Shu NC |Shu NC (6A) [Students’ attendance
asked to attend at least one Kung CL (6B) |and comparison of
oral practice Liu Psz (6C) [their score in Mock Il
(2 rounds) before the DSE Tsang KM |and DSE Paper 4.
\Whole form oral [speaking exam. Students in (6D)&
6 |practice different classes will be S. 6 Small
arranged in the same group Class Oral
to simulate the public teachers

examination situation.
On-the-spot feedback will be

given to individual students.
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2. Chinese Language — Chinese Literature (¥ # =
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2. Chinese Language — Putonghua (¥ i ##)
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3. Mathematics

Head of Department : Chik Ching Yiu

Target 1: To develop the curriculum with multiple pathways catering for learning diversity (Major

Concern )
Forms Tasks Person-in-charge | Persons Time Success Criteria
involved Scale
S.2 To develop the interdisciplinary Chik CY S.2 Whole Students’ work.
curriculum so as to motivate Mathematics | school Observations and
students to deepen and broaden Teachers year opinions given by
their learning. subject teachers
e To enhance students’ and students.
interests and integrate their
knowledge and skills across
STEM education.
S.1-S8.6 | To optimize learning and teaching | Chik CY S1 - S.6 | Whole Successful use of
process with blended learning. Mathematics | school blended learning
e Use of blended learning Teachers year through lesson
e Google Classroom will be observation.
used as the Learning
Management System (LMS) Use of LMS in
teaching.
BYOD (Percentage of lessons using iPad during the lesson)
S.1 S.2 S.3 S.4 S.5 S.6
Percentage 10% 10% 10% 10% 10% 10%
Target 2 : To foster better academic performance
Tasks Person Persons Time Success Mode of Assessment
in-charge involved scale Criteria
Re-test after each Chapter |Chik CY All Whole school 70% of the students  |Test Results
(S4 - S.6) Mathematics pass the re-test
Teachers year
Practice of past exam paper.|Chik CY All S.6 Whole school 85% of the students  |Q & Aiin the lessons.
(S.6) Mathematics achieve satisfactory
Teachers year performance in their  |Past paper assignment.
practices.
After-school / Lunch time Chik CY All Whole school 85% of the students  |Attendance Record
tutorial classes (Plan A & Mathematics achieve satisfactory
Plan C) Teaches year performance in their  |Teacher Assessment
practices/assignment/
quiz & test.

85% of the students
who attend agree that
these classes help
them to study, practice
and learn.

Active participation in |Competition Results
the training classes

Math Olympiad Training Chik CY Wong SF,
Mok WY, Whole

Fan KC School year

Subject Person-in-c | Persons involved Prediction on HKDSE Result (in percentage)
harge Level 5+ Level 4+ Level 3+
Math (core) Chik CY Chik CY, Lam HK, o o o
Siu CY, Fan KC 15% 60% 90%
Math (M1) Siu CY 35% 55% 85%
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4. Citizenship and Social Development (2 % £ &4k ¢ & & )

Head of Department : Chan Shu Ming
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5. Personal, Social & Humanities Education —Life & Society (£ &4t € 1)

Head of Department : Chan Po Win
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5. Personal, Social and Humanities Education - Citizenship, Economics and Society (= &% -
BAEALE)
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5. Personal, Social and Humanities Education —Chinese History (¥ B R 7]?1)
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5. Personal, Social & Humanities Education — Economics

Head of Department : Chun Kit Yin

Target 1:

Main Theme of School Target: Build Together “Amoris Laetitia” Family

Objective 2: Student Academic Development: To develop the curriculum with multiple pathways catering for

learning diversity

Forms Task Personin| Persons |Time Scale| Success criteria |Mode of assessment
charge | involved
S.4 |A. To motivate students to | Chun KY, | Chun KY, [Study tour in|70% of the students Survey,
deepen and broaden Au KS, Au KS, 2ndterm |agree that the Performance of
their learning Hui SF Hui SF program can benefit project
Cheung WY them in studying
Econ, BAFS (Mgt)
and Geog.
Target 2: To foster better academic performance
Task Person in Persons Time Scale |Resources| Success criteria | Mode of assessment
charge involved
Encourage Chun KY Chun KY, | September — e 80% of the low By Mock Exam / Public
students to pay Au KS December, achievers can get Exam Results
attention to tests 2024 improvement in their

and

examinations

mock exam

2025 HKDSE

5 or above 21.6%
4 or above 51.3%
2 or above 94.6%

*** In order to foster better academic results, Plans A and C will be carried out. Extra practices will be provided to
strengthen the problem solving skill of capable students. Plan C will be done for clarifying basic concepts for those less
capable S.6 students. Chun KY and Au KS will be responsible for the class(es). Both attendance and progress will be
emphasized.
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5. Personal, Social & Humanities
Head of Department: HUI Sen Fai

School Targets at Department Level

Education — Geography

Target Il: Student Academic Develo

ment: to develop the curriculum with multiple pathways catering for learning diversity

Task

Person-in-charge

Persons Involved

Evaluation

a. To optimize learning and teaching

Hui S.F., (Classes 1C, 1D, 2C, 2D, 3A, 3B,

Hui S.F., (Classes 1C, 1D, 2C, 2D, 3A, 3B,

Lesson observation will be conducted to observe

process with blended learning S5 and S6) S5 and S6) students’ participation in blended learning

1. Use of blended learning activities.

2. Unexpected school suspension Lau W.Y. (Classes 1A, 1B, 2A, 2B, 3C, 3D|Students are required to complete assignment
may be enforced, it is better to include and S4) that involves the use of IT tools. Students’
blended learning to enhance students’ performance in these assignments will be
learning evaluated in homework inspection.
Departmental-based Target

Target: To achieve better academic performance.

Objectives: 1. To cultivate students' outdoor field work abilities and to familiarize students with proper fieldwork technigues

Task

Person-in-charge

Persons Involved

Evaluation

Students are asked to carry out projects
and complete the FBQ/ field trip manual

Hui S.F., (Class S5)

Hui S.F. (Class S5)

Lau W.Y. (Class S4)

Students are required to write a report to record
the data collected in the fieldwork. They should
also analyze the data and come up with a
conclusion in their report. These reports will be
collected by the teacher-in-charge to evaluate

students’ understanding in FBQ.

Annual Departmental Target

Target: To achieve better public examination results (2024-25)

Academic Target on HKDSE Result (in Evaluation
. L Person percentage)
Subject Person-in-charge involved Task Level Level 4+ Level 2+
5+
Geography [Hui S.F. Hui S.F. Practice of practical work / map 41.7% 66.7% 100.0% A report titled “DSE evaluation” will be made after
(Form 6) (Form 6) reading exercises analyzing students’ scripts in DSE. Students’

strength and weakness in DSE will be mentioned in
Practice of past examination the report.

paper

Tutorial classes
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5. Personal, Social & Humanities Education — History

Head of Department : Leung Ho Wai
School Targets at Department level

® Main Theme of School Target: Build Together “Amoris Laetitia” Family

® Objective 2 - Student Academic Development: To develop the curriculum with multiple pathways catering for learning diversity

Forms Task Person in charge Persons Resources Time Success criteria Mode of

involved Scale assessment

S.3, |To optimize the learning and Leung HW Leung HW  |Youtube video, Whole Successful use of blended Lesson Observation

S.4, |teaching process with blended (Classes 3C, 3D, S4 |Chan SM Google academic |learning through lesson and Survey

S.5 |learning and S5) Classroom, year observation
Chan SM (Classes Desmos Quizzz,
3A and 3B) etc.

S.1-3 |To assign regular online Leung HW (S.1C, Leung HW  |Youtube video, Whole Successful use of blended Lesson Observation
homework, pre-lesson exercises, [S3C, 3D) Chan SM Google academic |learning through lesson and Survey
post-lesson reflection etc. to junior [Chan SM (S.2, Shu NC Classroom, year observation
form students S.3A,B) Kahoot, Desmos

Shu NC Quizzz, etc.
(S.1A,B, D)

S.4-6 |To set up a all-rounded learning  |Leung HW Leung HW  |Google Sites Whole Improvement of students’ Lesson Observation
platform for senior form History academic |academic performance, as well |and Homework
class students. year as students’ opinion on the inspection

The site will contain DSEPP,
suggested answers, school-based
notes, exercise books etc.

Platform.
Lesson Observation and
Homework inspection
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Department-Based Target

Target 2: To foster better academic performance

From Task Personin| Persons | Time Scale Resources Success criteria Mode of
charge involved assessment
S.6 |Past Paper practice and Leung Leung HW | September Past Papers 70% of the low achievers can get|By Mock Exam /
continuous discussion meetings HW 2024 improvement in their mock exam |Public Exam
- 2023 HKDSE Results
May 5orabove 10%
2025 4 or above 60%
3 orabove 85%
S.5 |PlanAand Plan C Leung Leung HW |October 2024 |School-based notes about By exam and
HW - DBQ answering skills/ homework results
April 2025 essay writing skills
Materials designed and
arranged by the teacher
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5. Personal, Social & Humanities Education — Ethics/Religious Education (2% 7 &#!)
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6. Science - Biology

Head of Department : Lam Chor Sheung

Departmental-based Target
Major concern |: Teacher Professional Development: To optimize teachers as Salesian and Professional

Target 1C: To optimize teachers as Professional Educators

Obijective of task:
To utilize blended learning and the required skills in teaching biology

Task . Persons | Time N Results & Reflections &
Implementation Success Criteria ;
Involved | scale Evaluation Improvement
S3 to S5 Teacher used 2nd term,|Assess the percentage offAssess the
Practical work [(different learning 2025 the students to percentage of
platforms / apps for . participate in the students who can
: , |S3, S5: ;
checking students Lam CS platforms and evaluate [follow the learning
misunderstanding their responses. 80% of [platforms.
and expressing students can follow the
their ideas. S4: Wong learning platforms.
M Teachers had
post-lesson meetings for
evaluation.

Major concern Il: To develop the curriculum with multiple pathways catering for learning diversity

Target 2A: To develop the interdisciplinary curriculum so as to motivate students to deepen and broaden their
learning
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Objective of

task:

Through collaboration with another subject, students are able to integrate different kinds of knowledge and
skills and enhance students’ interest on studying biology.

Task Implementation Persons | Time Success Criteria Resultg & |[Reflections &
Involved | scale Evaluation |Improvement

S3: S3: 1stterm,| o Assess the number of the |Assess the
Design a Students will 2024 activities complete. no. and
meal plan forlfintegrate quality of
elderly. knowledge from |Lam CS, Each form should carry out the activities

food nutrition & TL following no. of cross-curricular completed.

ﬁndlg]esign allf learning activity:

ealthy meal for

elderly. Collaborated [Total no. of
S.4 S4: 2d term, with subject: |cross-curricular
Keep body [Students will learn 2025 learning activity
healthy how to analyze the

data from PE
Or lesson and
Planting integrate the S3 [TL (cooking 1

knowledge how to method)

keep body S4 |PE 1

healthy. (sensors)

Geog

or (Habitat)

Students will use |Wong CM A Bv carrvin t scientif

sensors to collect ) | by carrying out scientitic

data and analyse |nvgs_t|gat|on and cross-curricular

the growth and gcuwty, 70% of students can

development of integrate different }(lnds of

plants. They can knowledge a}nd skll_ls to deepen and

integrate the broaden their learning.

knowledge of

habitat from

Geography and

understand more

about the features

of plants.

45



yeungwt
打字機文字
45


6. Science - Integrated Science

Department : Science (Junior)

Head of Department

School Target

: Wong Tsz Tung

Major concern |: Teacher Professional Development: To optimize teachers as Salesian and Professional
Target 1C: To optimize teachers as Professional Educators

Objective of task:

To utilize blended learning and the required skills in teaching Science (Junior)

Task , Persons | Time o Method of Evaluation /
Implementation Success Criteria
Involved | scale Assessment

S1 & S2 Teachers used more 2" term,[85% of students should |Assess the percentage of the
Apply ‘Blended [different learning 2024-25 ffollow the learning students to participate in the
learning’ in platforms or appsto  |All platforms and show their |platforms and evaluate their
chosen topic check students’ Science performance in the responses.

misunderstanding and [teachers platforms.

enhance their interest. Collect teachers’ feedback &

markings.

Departmental-based Target

Major concern Il: To develop the curriculum with multiple pathways catering for learning diversity

Target 2A: To develop the interdisciplinary curriculum so as to motivate students to deepen and broaden their

learnin
Form Task Implementation | Persons | Time scale [Success Criteria Method of Evaluation /
involved Assessment
S1& |1. To enhance |S1: All S1: Students’ IAssess the percentage of the
S2 |students’ Collaboration with [S.1 & S.2 [1stterm, 2024 |Questionnaire: students who agree that
interests and  [Biology / Physics |Science 75 % of students [STEM project can enhance
integrate their fand designing a [teachers [S2: agree that STEM their interest in different
knowledge and |[STEM model. 1stterm, 2024 |projects can subjects.
skills across enhance their
disciplines S.2: interest in Science,|Collect teachers’ feedback &
through Collaboration with Biology, Computer markings.
STEM Maths & Computer & Maths fields.
projects. to do STEM
project.

2. To develop [Representatives oflALL 1stterm, 2024 |Students’ IAssess the percentage of the
generic skills in leach class willdo [S.1 & S.2 performance: students who agree that the
students to the scientific Science 75% of student presentation of STEM project
have flexible  [demonstration or [teachers helpers present thedevelop their generic skills.
application of |present STEM scientific
knowledge in  |project in School demonstration Collect teachers’ feedback &
different Open Day. fluently in School |markings.
domains. Open Day.
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Target 2B: To integrate subject-specific knowledge and English skills in enhancing the students’ language
proficiency and performance in Junior Science (LAC)

students drill
new vocabulary
and answering
skills in S.1 &
S.2 Science.

about vocabulary
and sentence
structure.

useful.

Students’ performance:

70% of students have
improvement in
answering skills by
comparing their test and
exam performances.

Form Task Implementation | Persons | Time scale Success Criteria Method of Evaluation /
involved Assessment
S1 & [To cooperate |English teachers [English \Whole year Students’ Assess the percentage of
S2  |with English use the content of [teachers Questionnaire: the students who agree
department. certain science and 80% of students agree [that the training of English
English topics in order to  [Science that the training of for Science is useful.
teachers help [teach students teachers English for Science is

Collect teachers’
feedback & markings.
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6. Science — Chemistry

Head of Department : Tang Siu Lung

Target 1: Major Concern |l : To develop the curriculum with multiple pathways catering for learning diversity
A 'To develop the interdisciplinary curriculum so as to motivate students to deepen and broaden their
learning
B To integrate subject-specific knowledge and English skills in enhancing the students’ language
proficiency and performance in selected subjects (LaC)
C 'To optimize learning and teaching process with blended learning
Forms | Tasks Pesons Perosns Time scale Success Results and Reflections
(A/BIC) in-charge involved criteria Evaluation and
Improvement
Wong T T, HOM
3 c Wong TT G Successful use
of blended
learning
4 C Tang SL Tang SL
g g >024-2025 through Igsson
. |observation
At least 1 topic i
Wong T T, Tang Sffor each form Assessment.
5 C Tang SL gttt fang Students
L showing
improvement in
6 C HOMG |[HOMG exams
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6. Science - Physics

Subject: Physics
Head of Department : Chan Wan Hang

Departmental-based Target

Major concern I: Teacher Professional Development: To optimize teachers as Salesian and Professional

Target 1C: To optimize teachers as Professional Educators

Objective of task:

To utilize blended learning and the required skills in teaching physics.

Task Implementation Persons | Time Success Criteria Result§ &
Involved | scale Evaluation
S3 & S4 [The teacher employed a ChanWH [Whole | Gauge the proportion of |Evaluate the
variety of learning platforms,|LiaoWC |Year students engaging with |proportion of
including videos and the platforms and students capable of
simulations, to assess appraise their feedback. [engaging with the
students' comprehension An 70% student learning platforms
gaps and encourage them to participation rate was
articulate their thoughts. observed on the learning
platforms.
S3-6 Google Classroom will be
the official platform for Subsequent to lessons,
students to hand in their teachers held meetings
works. for assessment and
reflection.

Major concern Il: To develop the curriculum with multiple pathways catering for learning diversity

Target 3: To achieve better public examination results (2024-2025)

Person-in-charge

Person involved

Prediction on HKDSE Result (in percentage)*

Level

5+

Level 4 + Level 3 +

Level 2 +

ChanWH

ChanWH

25%

55% 80%

100%

Remarks:
The strategies used to fulfill the target are (persons involved: Chan WH, Liao WC)

oukrwnNE

learning practice

49

Extend the textbook content to more advanced discussion to broaden their physics knowledge
Include STEM knowledge in daily lessons to boost students interest in Physics & STEM
Reference books will be provided for students to do their revisions
Extra tutorial will be provided to help students when they face some learning difficulties.
Encourage students to practice more past paper & build good revision habit before the public exam
Adjust the difficulty of tests to cater the learning diversity and further enhance the effectiveness of test as
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7. Technology Education — Business, Accounting & Financial Studies
Head of Department: Li Chun Yat

Target 1: To develop the curriculum with multiple pathways catering for learning diversity

Task Person | Persons | Time scale |Resources Success Criteria Mode of
in-charge | involved Assessment
The develop the Au KS Au KS Study tour in |Life-wide Learning|{70% of the Survey result
interdisciplinary Chun KY [Chun KY [2dterm Grant students agree

curriculum so as to
motivate students to
deepen and broaden
their learning

that the program
can benefit them
in studying Econ
and BAFS (Magt).

Subject-based Target
Target 2: To create positive learning experience for our students with the ability to live and think

positively towards themselves and search for the meaning of their lives.
Task Person Persons |[Time scale | Resources Success Mode of
in-charge involved Criteria  |Assessment

Students are asked|Li CY Li CY, \Whole year |Visits or 50% of Record of
to participate more Au KS, competition students havelactivity
\visits and seminars Cheng YC organized by |joined at least
organized by different one activity
department organizations
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7. Technology Education — Computer Literacy Department
Head of Department: Ng TM
Departmental-based Target

Major Concern I: (Teacher Professional Development) To optimize teachers as Salesian and Professional
Educators

Target 1C: To optimize teachers as Professional Educators

Objective of task:
To utilize blended learning and the required skills in teaching computer literacy.

Task . Persons | Time . Results & Reflections &
Implementation Success Criteria .
Involved | scale Evaluation Improvement
S1 to S3: To assess students' \Whole [80% of students used the|Evaluate the Processing
Use 'Blended |understanding and year learning management  |percentage of
Learning' in the |boost their system and demonstrate [students who use
selected topic. [engagement, N their learning progress  the platforms and
gT™ .
teacher apply there. assess their
various online responses.
learning platforms
and systems.

Major concern Il: (Student Academic Development) To develop the curriculum with multiple pathways catering
for learning diversity

Target 2A: To motivate students to deepen and broaden their learning

Obijective of task:
Through collaboration with science and math subject, students are able to integrate different kinds of knowledge

and skills and enhance students’ interest on studying computer literacy.

Task . Persons | Time I Results & |Reflections &
Implementation Success Criteria ;
Involved | scale Evaluation |Improvement
S2: S2: First 80% of students complete the Evaluate the |Processing
Design Students will Term  |project. percentage
Micro:bit integrate of students
project programming who
knowledge from Na T™ completed
Computer Literacy 9 the projects.
and Science to
design a buzz wire
game by using
Micro:bit.

Target 2C: To optimize the learning and teaching process with blended learning

Objective of task:
To deepen the utilization of different cutting-edge pedagogical strategies and explore the use of Al to help
student to learn

Task . Persons | Time Lo Results & |Reflections &
Implementation Success Criteria ;
Involved | scale Evaluation |Improvement
S1to S3: S3: Whole [90% of students are able to follow [Countthe |Processing
Digital Students will be year the guidelines of using iPad and Al [number of
Literacy taught how to for learning. cases that
Program in |effectively use IT students who
CL lesson [|and online \violate the
resources in Ng T™M school IT
learning, also resources
required to agree guidelines.
the proper use of
iPad and Al at
school.
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7. Technology Education — Technology & Living

Head of Department: Tang Sze Man

Main Theme: Build Together “Amoris Laetitia” Family
Major Concern Il: To develop the curriculum with multiple pathways catering for learning diversity
2A: To motivate students to deepen and broaden their learning
Objective of task:

Through collaboration with another subject, students are able to integrate different kinds of knowledge and
skills and enhance students’ interest in studying T&L.

nutrition knowledge.

Person(s) | Persons | Time o Results and | Reflections and
Form Task . . Success Criteria ; .
in-charge | involved | Scale Evaluation improvement
1 |Personal Tang SM [Tang SM 24-25 [100% S1 students
Development and Junior understand puberty,
Science calculate the period and
Teachers how to take care of herself
during the puberty.
2 |Cushion Tang SM [Tang SM 24-25 |95-100% students
Design and understand the basic
(blended \VA teachers concept of using Procreate
learning) and try to apply it in their
own cushions.
3 |Designa Tang SM [Tang SM 24-25 [95-100% students design
dish and Biology a food product by applying
teachers the scientific principle and

2C. To optimize the learning and teaching process with blended learning
Objective of task:

Students are able to utilize the blended learning and the required skills to optimize their learning.

Form

Task

Person(s)
in-charge

Persons
involved

Time
Scale

Success Criteria

Results and
Evaluation

Reflections and
improvement

1

Cleaning Home
with cleaning
equipment and
cleaning
agents

Desmos: Unit 13| Chan CF

Chan CF

24-25

100% S1 students can use
Desmos in lessons. They follow
the instructions in applying
Desmos to understand the
difficult vocabularies about
cleaning equipment and
cleaning agents.

Meal planning

Tang SM

Tang SM

24-25

100% S3 students can use the
google form or other online
resources, accompanied with
classroom teaching, to design
and complete a meal plan.

Embroidery work| Tang SM

Tang SM

24-25

95-100% S1 students can
apply the skills from the
lessons, or videos from other
online resources to design
embroidery work.

different body
figure types

Dressing tips for

Chan CF

Chan CF

24-25

100% S3 students could search
3 pictures of models from the
fashion websites and analysed
the principles and elements of
fashion design for the chosen
pictures. They could hand in 3
model pictures with the detailed
explanation on the principles
and elements of fashion

design.
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8. Art Education — Music
Head of Department : Pun Tsz Yan

Main Theme of School Target: Build Together “Amoris Laetitia” Family

Target 2A: To develop the interdisciplinary curriculum so as to motivate students to deepen and broaden their learning
Forms Implementation . Person P ersons Success Criteria Assessment Results & Evaluation
in-charge involved
S.5 Students are encouraged to explore music they found in PunTY PunTY History and Formation of |Group project and
daily life. Topics related to music affecting world cultures the genres is introduced. |presentation
and society, business and communication are discussed in Examples are given with [Teacher evaluation
class. Students are asked to do group presentation to elaboration and
investigate the development and formation of genres of explanation.
music that they are interested in. Examples are given to Good presentation skills.
arise interests of students to appreciate a wide variety of
music genres.
Target 2C: To optimize the learning and teaching process with blended learning.
Forms Implementation Persons Persons Success Criteria Assessment Results & Reflection
in-charge involved
S.1-4 |Students study the biography and works by significant PunTY PunTY 100% of students Continuous
composers from Western Music history and make notes participate in blended assessment, Music
with iPads. They also listen to solo and ensemble music by learning. assignments

\Western and Chinese music instruments through YouTube.
Google Classroom provides a platform for students to
receive notes and submit assignments.
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Target 3B: Broaden the horizons of the students, enabling them to understand their own strengths and weaknesses, personalities, ability, and helping them to
search for their lives.

Forms Implementation Persons Persons Success Criteria Assessment Results & Reflection
in-charge involved
S.1-5 [Provide opportunities and channels for studentsto] Pun TY PunTY [Over 80% of students |Students’ participation
join different music activities / instrumental join at least one of these |and their attendance;
classes / performances in school and outside, to musical activities. results and prizes from
join music school teams and to participate in public competitions

various music competitions.

S.2-5 |Develop leadership skills and mentoring Pun TY [Pun TY music |Younger students get  |Annual performance and
programme among music club and music teams club committeejsupport from elder student feedback
members students in music teams

and activities.
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8. Art Education — Visual Arts

fiE: pRR
| 223 8¢ e
’:k iF J ‘:E ’FF ff ’5\- 74
=8 FRI% 3 i AP RE X F 18 17 A2 () :
Tasks Resources Person(s) Persons Implementation itk
in-charge | involved (in details) Success Criteria
KL AR FU* AR P i Pt TR 34 TR 72 ERY -3¢ = 4:;‘%—}3 - |70%% # i *3:‘;}%\?‘[ P
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* =L & 17 1§ A (i P
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Tasks Resources Person(s) Persons Implementation itk
in-charge involved (in details) Success Criteria
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FERL> 12k 'rfv,é;
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£ IEH T2 B AR
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9. Physical Education

Head of Department: Chu Ching Han

Target 2A: To develop the interdisciplinary curriculum so as to motivate students to deepen and broaden their

horizon.
Forms Implementation Person Success Criteria Assessment Results &
involved Reflection
S.1-S.6 To enhance students’ interests  [Chu Ching |Over 80% of students [Teacher and
and integrated their knowledge [Han & participate in the peer evaluation
and skills across STEM education [Leung Sin |STEM related will be used to
Yu lessons. assess the
Students’ performance.
assessment.
Observations and
opinion given by
students and PE
teachers.
Target 2C: To optimize learning and teaching process with blended learning
Forms Implementation Person Success Criteria Assessment Results &
involved Reflection
S.1-S.6 Use of PE related Apps. Chu Ching |Over 80% of students [Students’ record, |.
Fitness App Han & participate in blended [homework and
Choice of suitable Learning Leung Sin |lessons. quizzes to
Management System like Google [Yu Students’ assess the
Classroom. assessment. performance.

75% of students
participate in doing
the fithess App during
non-school time and
successfully fulfill

MVPA 60 criteria.

Target 3B: Broaden the horizons of the students, enabling them to understand their own strengths and
weaknesses, personalities, ability, and helping them to search for their lives.

2. Organize of PE week in March.
By organizing inter-class
competitions, athlete talk, sports
class aim to arouse student’s
healthy lifestyle.

2. 75% of students
participate in the
workout done every
day.

Forms Implementation Person Success Criteria Assessment Results &
involved Reflection
S.1-S.6 1. Encourage and recruit students|Chu Ching [1.Over 100 students |1.Participation of
to join sports team and to Han & participate various competitions.
participate interschool’s Leung Sin  [competitions. 2. Participation rate
competitions according to their  |Yu Result of Interschool’sjof the fitness app
interest and ability. competition.
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(B) Student Formation and Student Support Team Programme Plan

1. Student Formation and Student Support Team

Head of Department: Fong Pui Fan

Student development program £ # % & 33 v 3+ 41
5/ R BTYRE/R/78 2 R 5%
CL ER # B
¢ - S FLA E3 0 2 = (Discipline) 80% izt & 7
o~ B F S B v Bl Ecdis L (Discipline) TR |mER
(e vo— A4 SR A ITHﬁi! (Counselling) PR IS
f4F ¢ 121 ¥ (Counselling) (& 3
B S FrioEik: A Al iEs
N 56 /\ & 1 %337 (Civic Education)
Fig .28 ?o- Y Hr51 v (Academic)
e Ap A i % ¢ - - 8% F & (Academic)
EESRE T2 Sl W} (Splrltual Formation)
FE ARG FORBTIROR ~ B A A FUeE FRAT BE EEARE A SR
BRBRP (82 T8 - WHEHELERNE SR (Student affairs, T&L)
TR . e FAEALTY_gmBeE ()
% E/rLa @3 A b eh®4s (ECA)
EERERBE I S ‘EFA(CIVIC Education)
i TR EE A 2T E, &Y% (ERE) 80% =7 & 7
L I .2 5 €513 T AL ?/r%ﬁ (Civic Education) TRE AR
i 8 AR B E#E/Fra 23 p =(Discipline) bt RN EACE 9
5 E/51a Ege AW B g2 R (Counselling) 7 3
E A ¥ % # % 4 (ERE)
ot A ST ik B4 32 (Counselling)
ELiE - A 2 % ¢ % 3 #%u (Fong PF)
PER R TR S LA R A @?zc*;k (2 A+ B 257)
HE T A % ¢/rrixcd - % F L (Academic)
L & o AR P EERTEBHRE_A E’ < p #kik %) (Spiritual Formation)
R A ¢ ot 3 (ECA)
87 kS R FAEALCY_R ) B F L (L)
I ST 1 itd : Life education planning activity (LPECG)
& o kA /FLA ikt 2 2 R 4 8 ¥ IR (Student Affairs)
ER ,‘rx’ﬂ’i\(ERE)
EERER fi?‘ﬁc'ﬁié\#?ﬂg ¢ (ECA)
= SRTPriEsk: postuas (LiCY) 80% 5[5 7
FAaEENR 5 € RN ;L;—é Understanding self and goal setting, follow up|¥ p % |2 E#
Bt g 2 (LPECG) DS TECHEIEE
S5 mEgakeh AR e (T4 /R i 4 (ECA) = B
o FLA Egk AR 4 (k)
EI A P BV ER D (FS ) (LWL
B o Eie P = ¢ = B Ap A2 (ECA)
BB Hp e Pz s ERfAY ~ a4 F (Academic)
517 fR 0 &3 5 g GuEHA EEGLL)
R ES wa:?%?‘-_& 4+ (ERE)
4B~ 58 33 30 R mIERS PRty (ERE)
o hiEsee
2 Y BT
R R E i
RAELR S
¢ o FEA | o fsyl) BY A Y 435 ? (B 144 =) (Counselling) 80% it & 7
BB Tz A - BFLEEE (ECA) TR EEEE
HER T Tkt A A gt i (Spiritual Formation)>£23F 1 42 .(ECA) Eal AR CAE NN -
¥ B4 Y & £ (ERE) = P
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R FTA E/ % & 1A Y 45 2 (Academic)

2P R E AR g it % (ERE)

¢4 sz 8 FLa Egk BV G 2R GRS aglE poTH (B4 4 3 ) (Academic)
E RS 2 FTA Fd i E 2 HAFEY ) e

1M F s E ¢ fri(2) B ¥ B37 (Academic)

k2 4 4 5 ¢ 172 £ ¥ (2 ) (Fong PF)

B e oo % ¢ ::F 2% ¢! (Fixed and Growth mindset) (Fong PF)

4 Rk Bl-RARA 8 Y & (LPECG)

22 F Y EE PGP E) (LWL

FLiE gk AJLRS (ik1)

A o RHET <A AR (ERE)

S 4 A kR 4 4 ehz e (ERE)

% ¢ /rra T3k (Fong PF) @ & = fmif 4

5 g /5L Z gk (Fong PF) @ AL b #0% © iEi+ dp

5 ¢/513 T (Fong PF) : 24 rpFid @ d B >0 6% 2k

¢ T % # i [FLA iz 3 ¢ Introduction of Multiple Pathways + Mentor time (LPECG) [80% 323+ & §
TELE Career express: (LPECG) TN R
& Introduction of JUPAS System and Iteration Process (LPECG) Eial Rt EAR (i
Planning for JUPAS (LPECG) = 2
EIE Anglyzing JQPAS S‘t‘avti‘sticvs (LPECG)
sr o= 4 R P 2 EEYERP(EE2BE) (LWL)
Brmesl [PHIEROE g a) @)
B s 1 I_T__I_ n{;'g::z{iﬁ”;ﬁk@/(Fcfng PF)
LR RGO RE S b e i (ERE)
PR k¥ @ B4 (ERE)
B4 o ¢ 7 4=#53+24] (Counselling)
Fra ik ¥ A4 dad A 7 (Fong PF)
5 ¢ g d (ECA)
713 T3k s Eg 4 (Civic Education)
2O YRR (FFE2AF) (LWL
¢ Fit Z/EZ,TE Briefing on JUPAS Application (LPECG) 80% izt & 7
3 AR~ R JUPAS Application:(LPECQ) TRME |EER
e Introduction of EApps, and i-pass (LPECG) IR ERTY &
Create EApps account (LPECG) - n
B School talk (Multiple Pathway) (LPECG)
2 2

5o¢ ramEG)RE/ REFE A2 (Fong PF)
T10 Tl o o B 4 22 (Civic education)

F1i Eik s & aE e g (Fong PF)

A s e (ERE)

FRE CFELp A E (Spiritual Formation / ERE)
% % ¥ ¢ 5% 2 (Spiritual Formation / ERE)

& 4 8 (g 2) (Spiritual Formation)

L R R e
Fegy
R AR E
LI S
€ dF g o
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2. National and Civic Education (R & £ 2> 3 k%)

ﬁ-ﬁ{gw oS LY F el

o Aim / Objective:
. BEFAMEBERFLIRBPE ML AP PR ERR ARIRNFRE NI HRRAFRE
. 2. Pafﬁﬂniﬁﬂmz’-t‘ EF2bchid g RAMBR PRY Er bbb at
Tasks Person in Person Time scale Resources Success Criteria Mode of * Seven **\Values and Evaluation
T# charge involved =g 7R = # itk Assessment Learning goals | Attitudes BEER
p %R FML Eaalicl ~-BEYFq FEZER
1. ™ mh® FA R AN rE KT hips [80%eET #Hiziod V#ﬁf—l?‘?“ﬁ—%éﬁ"ﬁl%ffa”:ﬁ" B LR
KT eXfF FFpFHEE ERe Ak EONCRE R TR Y| RReTE L
%
2. %42 - 4E PR RIS R KT AR RAAKReE ﬁamrz:ﬁ FIELNRAF S RN A BARE &P >R
A s P~ B T ki Ellal- 1 1 80% = = L > i f?i'l T e A AL B~ AR
LR I HI 6 -
€3 ~ JRIFR
3. LA AEE| B™ER [RHAE 21 [2025# 17 IPADRFARE [T0%hkF R SERENE ﬁ]%fr}:ﬁiz\%ﬁ]%ﬁl’)mk
5= Ky eXfF HE BB Ao iR L’r\:ﬂpﬁ T
I ATR oF pm%“ + ‘?%ii
4, B kTR IyP ([FRE2%3[20254# 15 23 k7 B¢ E2 0%k FREHE FEIAL CBER R P AR E
e E2LH R P - XS a2 gy F LN A R L
5 P 2 L HLEE R 4
N
RS R%2 2% [2025 & 6 7 Ak 2.0 [10%:0k BinkizEd 2 MR F )/ Faxfr2s 2@ % £ 5 R
KT X LB PEAE (B RF Lk aRiE il ~ RPBHAH
Bre 2tz iR 4
N AR

* Seven Learning goals: 1. National and Global Identity B % - 23k 2 % £ >33k 2. Breath of Knowledge # 4 «h+wi A # 3. Language Proficiency % < it # 4. Generic Skills £ i it # 5.Information Literacy 7 it % %
6.Life Planning # /&#.3] 7.Healthy Lifestyle i & =14 %> ;¢

4. Generic skills: i it 4 4a. Communication Skills /#:i 4b.Mathematical Skills & & 4c. IT Skills i&* F 444t 4d. Critical Thinking Skills #+ %] 4e. Creativity £]:¢ 4f. Problem Solving Skills f#i-k 42 4g.
Self-management Skills p # ¢ 32 4h. Self-learning Skills # ¥ it # 4i Collaboration Skills 3 ¥ i 4

**Priority Values and Attitudes: (1) Perseverance %3 (2) Respect for Others # & s + (3) Responsibility § =g (4) National Identity & 2 ¥ > 3uf (5) Commitment -ikiz4f4 (6) Integrity 3 (7) Benevolence i= & (8)
Law-abidingness = ;* (9) Empathy 2.« (10) Diligence ¥+ % (11) Filial Piety % (12) Unity ®%

Deadline for program plan submission: 15/7 (before 16:00)
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3. Discipline

Head of Department: SIU Cheuk Yan

Aim / Objective: To help students to develop

self-discipline and integrity

Tasks Person Person Time Resources Success Mode of * Seven **Values Evaluation
T in involved scale TR Criteria Assessment Learning goals and BxhER
charge FMAL P& R SESE R 3 EATE - BEYRq Attitudes
e FEEEA
1. SIU Discipline Through- | 1.Talks offered by Number of 1.Record system | 4g Integrity
To help Cheuk teachers out the discipline teachers, cases of Self-manageme | #3
students to Yan year prefects and Police dishonesty 2.Grades nt Skills g # &
develop Disciplinary Laison Officer. dropped by obtained by pi
self-disciplin prefects 3% compared | students for their
e and 2. Teaching materials with the study attitude in
integrity Mentors of moral education | cases inlast | Report cards.
would be provided year.
Student to the class
Formation teachers so as to
team improve the
self-discipline and
integrity of the
students.
3. Identifying students
with problems of
conduct and
discipline at earlier
stage by class
teachers.

* Seven Learning goals: 1. National and Global Identity B =X fr23k 2% £ >33k 2. Breath of Knowledge # B eh+aifA# 3. Language Proficiency # < it # 4. Generic Skills %3 it 4 5. Information Literacy
%% 6.Life Planning # /&%) 7. Healthy Lifestyle i én2 &= 3t

4. Generic skills: i it 4 4a. Communication Skills #iL 4b.Mathematical Skills i ¥ 4c. IT Skills i&* Fifl# 4d. Critical Thinking Skills #+2| 4e. Creativity £li¢ 4f. Problem Solving Skills f#i-
R 4% 4g. Self-management Skills f % # 1 4h. Self-learning Skills # % it # 4i Collaboration Skills & iFiy 4

*¥Priority Values and Attitudes: (1) Perseverance %4 (2) Respect for Others % £ & % (3) Responsibility # g (4) National Identity B =% ¥ >3uk (5) Commitment K¥#E#4 (6) Integrity # & (7)
Benevolence i=€ (8) Law-abidingness =:# (9) Empathy F32.~ (10) Diligence ¥ % (11) Filial Piety ¥ (12) Unity ®.%

Deadline for program plan submission: 15/7 (before 16:00)
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4. Spiritual Formation

. Head of Department: Chan Annie
. Aim / Objective:
. Foster students’ understanding of Catholic faith and traditions.
. Enhance school religious and spiritual culture and atmosphere
. Cultivate students’ religious and spiritual consciousness.
. Help students make correct choices in lives based on Catholic values and beliefs.
. Promote students’ person growth and development, especially finding meaning of life.
Tasks Personin| Person | Time scale | Success Criteria Mode of * Seven **Values and Evaluation
i charge | involved P& R SEAECR S Assessment Learning goals | Attitudes BERER
meh | FMAL =8 R CREVE: | BE2EA
1. Catholic Wong TT |S1-S6 \Whole year [The average Teachers’ 1,4,6,7 Perseverance
Society Sr. Weng |students attendance of observation Respect for
\Veronica students reaches 4a 4c 4d 4e 4f 4g[Others
70% Statistics 4 Responsibility
Commitment
Benevolence
Empathy
Unity
2. Catholic Wong TT [S1 - S6 \Whole year |Students are actively [Teachers’ 1,4,6,7 Perseverance
Society Leadership  [Sr. Weng [students involved observation Respect for
Training \Veronica 4a 4c 4d 4e 4f 4g|Others
A Responsibility
Commitment
Benevolence
Empathy
Unity
3. Sheepfold Chan S1 - S6 \Whole year [Students are actively [Teachers’ 1,4,6,7 Perseverance
Annie students involved observation Respect for
4a 4c 4d 4e 4f 4g[Others
i Responsibility
Commitment
Benevolence
Empathy
Unity
4. Salesian Sr. Weng [S1 - S5 April More than 30 students|Teachers’ 4 Respect for
'Youth Day \Veronica [students take part in the activityjobservation da, 49, 4i Others
and are actively Responsibility
involved Statistics Commitment
Unity
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5. Catechism |Wong TT [S1-S5 \Whole year |More than 30 students{Teachers’ 1,2,4,6 Commitment
Class Sr. Weng |students take part in the activityjobservation 4d, 49
and are actively
involved Statistics
6. Catholic Chan S1-—S5 \Whole year [The average Statistics 1,2,4,6 Commitment
student Class Annie Catholic attendance of 4d, 49
\Veronica |students students reaches
90%
7. Religious Chan S1-—S6 17-21 Students are actively [Teachers’ 1,4,6,7 Perseverance
week Annie students February involved observation 4a, 4d, 4e, 4f, 4g,[Respect for
Wong TT 4 Others
Responsibility
Commitment
Benevolence
Empathy
Diligence
Unity
8. Call to Chan S1-S6 \Whole Year [More than 80 students|Statistics 4 Respect for
Holiness — religious  [Annie students have joined enough 4a, 49, 4i Others
stamp scheme \Veronica religious activities and Responsibility
redeemed gifts Commitment
Unity
0. Whole-school|Sr. Weng |S1-S5 June Students are Teachers’ 2,4, 6 Respect for
pilgrimage Chan students respectful and observation 4d, 49 Others
Annie attentive
10. Oversea Chan S1-S5 July Students are actively {Teachers’ 2,4,6 Respect for
pilgrimage and Annie students involved observation 4da, 4d, 4f, 49, 4i [Others
learning tour Responsibility
Commitment
Benevolence
Empathy
Unity
11. Increase Chan S1-S6 \Whole Year [70% students agree [End-year 4, 7 Respect for
students’ mental Annie students that meditation and |questionnaire Others
health through mindfulness practices 49 Empathy
meditation and help improve their
mindfulness mental health
practices
12. Happy Death |Chan S1-S6 Whole Year [Students are attentive|Teachers’ 4, 7 Respect for
Annie students and focused in the  |observation Others
\Veronica activity 49 Empathy
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13. School Chan S1-S5 25-3-2025 Students are attentive(Teachers’ 1,2, 7 Responsibility

IAssembly on school |Annie students and focused in the  |observation National

target 3: to establish a activity Identity Unity

sustainable lifestyle

14. Caritas Chan S1-S5 17-11-2024 [Students are attentive|Teachers’ 1,4 Respect for

Bazaar Annie students and focused in the  |observation da, 4f, 49, 4i Others

activity Responsibility

Commitment
Benevolence
Empathy
Unity

15. School Chan S2 students |[Feb-Mar 80% students think  |Post-activity 1,7 Empathy

LWLD Annie and ERE 2025 the activity has questionnaire

teachers increase their

environment

awareness
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5. Life Planning Education and Career Guidance Team

Head of Team: Chun KY

Aim / Objective: to enable students’ self-understanding, enhancing personal planning as well as goal setting and equipping students with the
knowledge of various studies, career and training pathways, work ethics and the working world, thereby preparing them well for further studies or

career pursuits.

Tasks Person Person Time scale Resources Success Criteria Mode of * Seven **Values and Evaluation
Fi in involved =gl TR N :};, #* Assessment Learning Attitudes BEhEg
charge T ML T HN goals BiEz ER
m}%ﬁ = ,E_S": 3#’ E El
1.8.1 Wong TT | Fan KC, Two days PowerPoint, | - 70% of students -feedback/ 4a, 4e, 6 1,5
From Interest Cheung within the Activity completed the tasks | comment in
to Dream WY whole year Booklet assigned in the booklets
-find out the “Life Planning -by questionnaire
personal Education’ booklet
qualities of - 70% of students
successful agree that the
people in activities are useful
different fields
and the
reasons why
they are
successful
- explore own
interests to
build dream
and devise a
plan to make
dream come
true
2.8.2 AuKS | Wong TT, Two days PowerPoint, | -70% of students -feedback/ 4a, 4e, 6 1,3
Setting Cheung within the Booklet completed the tasks | comment in
SMART WY whole year assigned in the booklets
Goals “Life Planning -by questionnaire
- be aware of Education booklet
the - 70% of students

importance of
life
skills/transfera
ble skills for
future life-long

agree that the
activities are useful
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learning

- formulate

short and

medium term

goals by goal

setting,

review,

reflection and

planning

3.83 Chun KY | FanKC, Oct 2024 — PowerPoint, | - 70% of students -performance in 4a, 4e, 6 1,3
Making Cheung June 2025 Worksheet | completed the worksheet “My
RIGHT wYy worksheet “My Dream Job”
Choices Dream Job” -by questionnaire
-make a - 70% of students

realistic agreed that the

self-assessme
nt of interests,
personal
traits,
achievements,
academic
aptitudes and
abilities

- relate results
of
self-assessme
nt to academic
and career
goal setting

- understand
and apply
decision
making
techniques to
make
informed and
responsible
senior
secondary
subject
choices of
study

- be aware of

talks, tasks, sharing
sessions and group
counseling were
useful
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and prioritize
impacts of
external
influences
(e.g. parents
and peers) in
making
decisions

- be aware
parents of the
close relation
between
subject
selection,
further study
and
occupation
options™**

4.S.4

Plans into
Action

- be aware of
the
importance of
life planning in
senior
secondary

- gain better
understanding
of own
personalities,
skills, career
interests and
values
towards work
-recognise
employment
trends and
associated
learning
opportunities
through
joining
Career-Relate

Chun KY

Au KS

Oct 2024 —
June 2025

PowerPoint,
Worksheet

- 70% of students
completed the tasks
assigned

- more than 70% of
students agreed
that the talks, tasks
and activities were
useful

-by observation in
activities
-by questionnaire

4a, 4e, 6

3,5
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d Experience

5.8.5 LiCY Chun KY Sep 2024 - PowerPoint, | - 70% of students -by questionnaire 4a, 4e, 6 1,5
Working Apr 2025 Worksheet | agreed that the
Reality talks, tasks and
-integrate activities are useful
personal (by questionnaire)
growth and - Every senior
change into student has to join
career Career-Related
development Experience activity
- relate and at least once within
integrate three years of NSS
learning

outcomes

from

Career-Relate

d Experience

or work-based

learning into

exploration of

study, training

and work

options

-be aware of

the university

admission

system

(JUPAS) and

multiple

pathways to

facilitate goal

setting

S.6 Choices, Chun KY Li CY, Sept — Dec PowerPoint, | - 70% of students -by questionnaire 4a, 4e, 6 1,3,56
Chances & Au KS, 2024 Worksheet | completed the tasks
Changes Fan KC Jul 2025 assigned

-reflect - 70% of students
personal agree that the talks,

growth over
the past few
years to refine
their academic
and career

tasks, sharing
sessions and
individual
counseling are
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plan and
realize the
limitations to
actualize their
personal goals
-understand
the
qualification
system and
comprehend
qualifications
required and
offered by
various study
or training
options
-evaluate and
make critical
use of
unbiased,
impartial and
updated
information
and guidance
from various
sources to
make
informed
choices about
future
pathways

-be aware
parents of the
strategies of
making and
modifying
JUPAS
choices and
multiple
pathways

useful (by
guestionnaire)
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6. General Guidance Team

Head of Team : Fong Pui Fan

. Aim / Objective: To enable self-understanding, facilitate decision making and relationships as well as managing crises, behavior, and mental health

issues of students.

Counselling Team Programme Plan

(DASS21)

School Social
Worker

services have
their stress

release.

Tasks Purpose Person in|Person involved | Time Resources [Success Criteria Mode of * Seven Learning **Values and
7 P eh charge 7ML scale ik * i Assessment goals Attitudes
mER R el - BEVR g fE: AR

1. Increase life Fong PF [Counseling team [Whole [School social [Support received (Individual da, 4d, 4f, 49,4i
Personal skills for student School Social Year  |workers by the students injlemotional
guidance to handle \Worker Class need. status

day-to-day teachers

problems.

Increase sense of

self-efficacy.
2. Increase life Fong PF [Class teachers |Whole [MindHK mental [Support received (Individual 4a, 4d, 4f, 49,4i 9
Mind HK iACT skills for student year health by the students injlemotional
program to handle practitioner need. status

day-to-day

problems.

Increase sense of

self-efficacy
3. Create positive |Fong PF |[Counseling Whole [School based [Students’ degree [Observation 4da, 4d, 4f, 49, 4i 3,7
Senior Student [social Lin TC [fteam Year support of participation in
Helper Scheme |environment. the activities.

Over 80% Results of

Increase life students agree  |survey

skills for student this plan can help

to handle them in problem

day-to-day solving and to

problems. care for each

other more.

4. Increase sense of|Lin TC  |[Class teachers |Whole Students who No. of 49 3, 6
Self-Improvement|self-efficacy. Year received 1 Black |completion
program Mark were helped |cases
5. Increase sense of[Fong PF |Counseling 9/24 Questionnaires [Students who Students 49
Student mental |self-efficacy. Wong team received emotional
health survey CM Class teachers counselling status
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6. Create positive |Fong PF [Counseling team [Whole [Student Prepare materials [Observation 4a, 4d, 4f, 49,4i 1,2
Student social School Social Year Formation and [to be used in
Development environment. Worker Class Student class teachers
Program teachers Support period or arrange
Increase sense of School social |presentations for
self-efficacy. workers school assembly
in different
themes
7. Increase sense of[Fong PF [S.2 class 5/11, Personnel from [80% students questionnaire |4a, 4d, 4f, 49,4i 2,9
\Whole School self-efficacy. teachers 7/11, Department of Jagreed that they
Health Program 20/2, Health learn some life
13/3, skills in the
3/4 program.
3. Fong PF [S1 Class 24/7/24 |Questionnaires [Completion of No. of 49
Survey on the S.1 teachers Questionnaires |completion of
students’ and Questionnaires
parents’ familial
and living
conditions
9. Increase life Fong PF 5/11/24 [Buy service Students’ degree |[Observation da, 4d, 4f, 49,4i 1,12
S1 Adventure skills for student |Sr. from The of participation in
Camp to handle Weng Salvation Army the activities.
day-to-day Over 80% Results of
problems. students agree  |survey
this camp helped
them to know
more about
themselves and
to improve their
interpersonal
skills.
10. Increase sense offFong PF |S1 Class 24/1/24 |Buy service Over 80% Results of da, 4d, 4f, 49,4i 2
S1 Counselling |[self-efficacy. Sr. teachers from HKFYG |students agree [survey
Activity Weng this camp helped
them to know
more about how
to deal with their
different
emotions and
keep mental
health.
11. Create positive |Fong PF |[SSH 17-23 Students degree |Observation 4a, 4d, 4f, 49,4i 8
S.1 Preparatory |social Sr. 7/2025 of participation
class environment. \Weng on the day of
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program

Increase life
skills for student
to handle
day-to-day
problems.
12. Increase sense offFong PF |S.2 Class 24/1/25 |Buy service Students’ degree |Observation 4a, 4d, 4f, 49,4i 1,3
S.2 Growth self-efficacy. Lin TC [eachers from of participation in
Scheme Counseling organizations, [the activities. Results of
Increase life team such as The Over 80% survey
skills for student Hong Kong participants agree
to handle Federation of [that this program
day-to-day Youth Groups [can achieve its
problems. aims.
13. Increase sense of|[Wong S.4 class Whole |NGOs Over 80% of Results of da, 4d, 4f, 49,4i 3,7
S.4 Social servicejself-efficacy. CM teachers Year participants survey
program agreed that the
program help
them to
understand the
skills, attitude
and knowledge
about social
service
14. Create positive |Fong PF [S.4 class 1. Buy service Students’ degree |Observation 4a, 4d, 4f, 49,4 1,10
S4 Students social teachers 30/9/24 [from of participation in
Adaptation environment. organizations, [the activities.
program 2. such as The
Increase life 28/2/25 |Salvation Army [Over 80% of Results of
skills for student participants survey
to handle agreed that the
day-to-day program help
problems. them to
understand the
skills, attitude,
and knowledge
about senior
school life.
15. Increase sense offFong PF [S.5 class 28/2/25 |Questionnaires [Students’ degree |[Observation da, 4d, 4f, 49,4i 3,10
S.5 Motivation  [self-efficacy. Wong teachers of participation in
program Increase life Connie the activities.
skills for student Over 80% of
to handle participants
day-to-day agreed that they
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problems. have a clearer
sense of
direction,
received
emotional
support from
others and are
better prepared
psychologically
for the exam.

16. Fong PF [Counseling team [16/7/25 |Career team Mental cares to |Individual da, 4d, 4f, 49,4i
Counselling on School Social students with emotional

S6 HKDSE Worker unsatisfactory status

results release results

* Seven Learning goals: 1. National and Global Identity BIEEFIZ Ik AR B %3 2. Breath of Knowledge EERIENFMETE 3. Language Proficiency & XHBE] 4. Generic Skills F£3BAE/) 5.Information Literacy B ZEE 6.Life Planning
HERE] 7. Healthy Lifestyle S2EMAEA T

4. Generic skills: F38BE7] 4a. Communication Skills &8 4b.Mathematical Skills & 4c. IT Skills EBFE AL 4d. Critical Thinking Skills #53 4e. Creativity B3 4f. Problem Solving Skills #2528 4g. Self-management Skills B
&I 4h. Self-learning Skills HFZBE] 4i Collaboration Skills 173 {FAE

**Priority Values and Attitudes: (1) Perseverance E23% (2) Respect for Others BEM A (3) Responsibility = {EEL (4) National Identity BIERS 32 (5) Commitment FIEIEH (6) Integrity 1S (7) Benevolence 1_ZF (8)

Law-abidingness 5% (9) Empathy [E¥2/0\ (10) Diligence #1%5 (11) Filial Piety Z#8 (12) Unity B4
Deadline for program plan submission: 15/7 (before 16:00)
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7. Information Technology Team

Head of Team : Tang Siu Lung

Task Person Person | Time scale Resources Success Mode of
in-charge |involved Criteria Assessment

Procurement of i7 Tang SL ([Thomas [9/2024-8/2025 |OITG Devices work [Check function
desktop computer for ($15,000) properly. of devices.
ITLC teacher
Procurement of 98” TV |Tang SL [Thomas [9/2024-8/2025 |School fund Devices work [Check function
for GP Room ($40,000) properly. of devices.
Procurement of Tang SL ([Thomas [9/2024-8/2025 |School fund Devices work [Check function
speaker system for GP ($5,000) properly. of devices.
Room
Procurement of PTZ [Tang SL [Thomas [9/2024-8/2025 |School fund Devices work [Check function
camera for Hall live ($15,000) properly. of devices.
broadcasting
Renew or ProcurementTang SL [Thomas [9/2024-8/2025 |School fund Devices work [Check function
of Software / License / ($187,112) properly. of devices.
Online Learning
Program / etc required
by different subjects
Implementing new Chik CY [Tang SL [9/2024-8/2025 [Microsoft 365 Successful Check
functions of “Microsoft Lee KF Education implementation implementation
Education” & “Google Thomas Google for of functions
for Education” Education
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8. Library
PR MEL EaApEE (BHAR emel)

B - @& B &% B 341 Main Theme: Build Together “Amoris Laetitia” Family (% # & ¢7£ # %z ) 11.Student
Academic Development: To develop the curriculum with multiple pathways catering to Iearnlng diversity; III.
Student Formation and Student Support: To create a positive learning experience from which our students are
equipped with the ability to live and think positively towards themselves, establish healthy social relationships,
and adopt responsible living styles so that they will accept and appreciate their value as a human being and
thereby developing a sense of contentment in their life - &4 % R R FlIsFHFAERF > ©* » #@%E ZRY
TERHP Y "EREFRFEFINENZ I RT 3o G EHARE PR OER HH

p e
L#g 3 B 2 RBTEDERERE > EFRIEDRT - x5 g EDTh
2.?{%?:‘_;&?&*}%}‘* T R AL g FRE EFERAAT AR B EF L g il

BMHE LN EF S AR HI S L ANE A BN B g B R Y AR
jﬂi/n ’Av—g-%’g'“f*’/#'L%pé wh/‘?}_°

AN
AN
=

7 T FRAL R TR = ¥ Eac
ik S
A B3l e & M| pxir (940 | - 40 = F Bl 7
WLt RS SRR TR v feE |l R i g B
FTHOFFY (912%) 8- = BARFHEETER RBLRF A SRS
FlEEL ) F- e 2 RAERFAZ T oRTHETF 18 =g 2 e e
% google classroom “Library for All Students o B Apet #
B LR RFAZ T o TRAEFLSE o
G o E e PR o [E e 4;@%m% L2 LR E
i iEs r Y ArTd FAORERFIIAL L F ek EiE AR
)
Bﬁgﬁ@?ﬂ Wt amipiz 047 [Rp|lERE L8R 7
B A REAMEE iiE |EpEE FERR AL
ﬁ’ﬁ”ﬁﬁi**&%‘@mlo e g L B B g - B
dte e (L BB -39 )/ (TEHF -2 T)EY HERSTE ] HEhE L Bl
PEE-F > 2EZEAZ 2 ERARFHE L LE 20 R 3 B e ddeo g 125
Bo(F£27% BuR L, A6 S &R Aok IF“ °) ERE R
%I CR
2. TR ) H A e R
s s TS R A - Lo rTE A S T &R DE
é.;éjﬂ*ﬂoqgﬂp—Eu—,,\,iﬁ;%_}u:ﬁ;’(oiﬁf_r_x% @ FL ix AREIW
G E ALY 113 - 2 4045 4
3. FiERE BT F e g 16 i~ § &
RAHPCER) ARPEIELARIIRAT R ¢ 2 N wﬂ;ﬁ wRFMHE
BREY #2732 /Gale?F2/eClass £+ 2) - © & o
Y X (P EY D) AEFLTEY FAERGH I W LR
25> 13020258 47 16 p (RiEsBEHH) LLERT &L ER O S
E3 C el SUERS
S IR I s T o & AL o
é;\élxégﬂv’glg\ﬁ,lt‘k’*%o W o
C. YURPERAS IR CE = [ W P TN oy
1. SRREAFZFEHTA - FIRARAF 4 iE RIEF N ﬁ’x
P AN R £ i Se
o 2
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2. w2 R F LA TaE | kBB E G E
- PRI Y- LREAgARES iz (A BEH | |5 6 - HE A
R 3 B EAY ST Eas
PLA 4
i PR
3T 4%
3. v EF2 ML E(h %%i)ﬁ?ﬂ%*‘ RN IR EE R PN P -39 zlR s
FERFAZ CERA S DALFUEEREF ORI E PR g4 30 RE %
BELALAR o - kK oEER
Ea DL
T
# J5
Gag
A el Rl Bz P -39 ) T T|RE gL E s |2 T B4 Al
ERES T RS EY E L £ fF AT E A4 S
11/9, 25/9, 9/10, 16/10, 30/10 Sk 4 — AEorTals
6/11, 13/11, 20/11, 27/11, 11/12, 18/12 (x4 2025 £ | 2
22/1, 12/2, 19/2, 5/3, R 12/3 ' o R 51 16 p &|F A
4379t 6XRFELAZ RE LS e X RES 2 s B Rl B
* 19/3, 2/4, 914, 3014, 7/5, 14/5 PR
FE2E AT RS RS R ERCBETRAR LI P I
H TN
D. i M RHEH BZ4aix [Lrm B BEea Hi¢ ECIRAN
l.—#2¢: 2 ~TEHES LI M 6 = ERE |BGF6X %2
LT L2 A
0. —A(F2)amiE € 12 = ML aEie [LAm 2 B i71-2 = P ok R
1-2 % vAF
U
3 EHEE 2% Bz amm % T > HeE e R RER & E P
7,8,9/10; 7,8,9/4 e £ £
NEE I I L s EE 25%1%4—?;54;2 EEN > NIL g R B R E FTALE 2 A
St d BE AERTE A AED B 2 = LS 7+ I
B4t %Mﬁwm/%wﬂw i
bR E apde R B FREER 2 M DR 3 Blza [FaB0 (371 £ 4w
H¥ A K 1-2= L % X
6. F—iﬂ.l?]%ﬁ?:fi}% ﬁ‘zg REdp- B (B esL E R T TEHESL2x R
B 9o By L] = L3 2e b
7.@3;:;- RZaiz |RZaesr [10/4 Ria [EFrRFRREH:  |[EH
ER Y X SR EE AN FE R 11/4 |8 f F[* 28 gise pae |2ai
4 /l‘:}ﬁ'g'_,’j_(t‘ S N2 N gj%%) ® 2 %i_:gg'ﬁ? B4 ® 2 {é;g_._ﬁb BRI [RT=G
47 10p(z)~47 11p(3) DR 3 REagE e Gk
¢z 12:15 -12:40 o e b
11- % ¢ : Bzaiiz [BZaEsE  [6/9, DERSNHER X3 P
(& wex#6/9, 10/9 10/9 O N W el PR
3 EPFR 2 04 Ag’ i
35 l'ij: m%@,rfﬁ
. @ iF /g4 (TR H
A |
12. B3 /% f3iA 24/1/2025: BZzaixz |[BZaiz; 24/1 ¥ R FWIEELNNN ST [RiER
1= DER S S £t o ERRA B EL (SN
A o SR
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*Assigned Readings:

Chinese Subject:

English Subject:

v S.1:
1. %¢ §4 i A Christmas Carol
2. 4 2 8 (an eBook found in both SJRC and e Library plus)
3. £ & NEET I
4. L = goaiE
5. FRx 7
¢ = S.2:
| o g% - w . The Adventures of Huckleberry Finn

1+ g2ris 0 %72 F - 4. . .

E‘,I oo % o3 - (an eBook found in both SJRC and e Library plus)
2. CHFAERE 2~ [ By @
L S.3:
1. &% Around the World in Eighty Days
2. 4 b g e (an eBook found in both SJRC and e Library plus)
ool S.4:
1. M2 & Animal Farm
2. By v BT (an eBook found in both SJRC and e Library plus)
3. Bk R
4. ¢ B~

S.5
Pride & Prejudice
(an eBook found in both SJRC and e Library plus)
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9. Morning Assembly Team
1. Assembly Team

Annual Group Programme Plan of Assembly Team
Head of Department : Fong Pui Fan

Aim / Objective: To cooperate with various school’s departments_

Tasks Person in| Person Time |Resources Success Mode of *Seven | **Values
[ & charge | involved | scale TR Criteria Assessment | Learning and
B2 R A R e ey SEEFE T HN goals Attitudes
“REYR|FEXER
5
1. Fong PF [Leung PS |Whole / Over 95% of the [Exact 2 /
Allocate morning year morning calculation of
assemblies for assemblies were|sessions
different school’s used for their used.
departments for predetermined
their own purposes purpose.

* Seven Learning goals: 1. National and Global Identity [ ERFIEERAERES(ELE 2. Breath of Knowledge B EAYHIFEAELRE 3. Language Proficiency EESTHES] 4.
Generic Skills 2:3F#E 7] 5.Information Literacy &:\Z& 6.Life Planning 42 JERE] 7.Healthy Lifestyle EFAY4IE T

4. Generic skills: F£iEEET] 4a. Communication Skills J& i 4b.Mathematical Skills 7EEL 4c. IT Skills & & HFHY 4d. Critical Thinking Skills l£#] 4e. Creativity
Bll7 4f. Problem Solving Skills fi#/ [ 4g. Self-management Skills F| & 4h. Self-learning Skills #f3§E 17 4i Collaboration Skills 3 {EAEST

**Priority Values and Attitudes: (1) Perseverance EX¥} (2) Respect for Others ELEE{i A (3) Responsibility & {T&{ (4) National Identity B 4E1E (5)
Commitment EIEEH (6) Integrity Z{= (7) Benevolence {—& (8) Law-abidingness <F;% (9) Empathy [5/HH. [, (10) Diligence #)%% (11) Filial Piety 25537 (12)
Unity E%5

Deadline for program plan submission: 15/7 (before 16:00)
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10. Students’ Activities Team

Head of Department : Chan Chui Fan

I. Target : 1. To enhance students’ leadership and self-confidence

2. To enhance students’ commitment and creativity
3. To enhance students’ sense of belonging towards class /school /ECA clubs
Il. Implementation Plan
Persons Persons . Success Mode of
Task . Resources Strategies S
in-charge Involved Criteria Assessment
1. To enhance Chan C.F. [ECA Team, External - Provide leadership A minimum of |- Specially
students’ LiC.Y. Teacher organizations [training for student 80% participants|designed
leadership and Chan P.W. [advisors of leaders. agreed or guestionnaire or
self-confidence  |Hui S.F.  |[ECA, Four strongly agreed |reflection form.
Kung C.L. |Houses, - Provide leadership that the -Evaluation by
External training for all S3 workshop help |student leaders
organizations students to prepare themfthem and teacher
to be future leaders. to enhance supervisors of
their leadership [ECA
skills
2. To enhance Chan C.F. [ECA Team, External -Adopt  Self-NominationAt least 100 -Counting the
students’ LiC.Y. Teacher agencies which [Scheme to increase the [self-nomination [no. of the
commitment and |Chan P.W. [advisors of offer ownership and forms received. |proposal form.
creativity Hui S.F. ECA, opportunities  [commitment of student
Kung C.L. and funding to [leaders At least 1 new |-Specially
students ECA club is designed
-Set up new ECA clubs [formed. guestionnaire or
reflection form.
3. To enhance Chan C.F. [Student OLE Funds - Organize FUN FUN - At least 3 - Focus group
students’ sense of |Li C.Y. leaders, FUN Inter-Class Inter-class and class
belonging towards|Chan P.W. [Teacher Competition competitions meetings
class /school [ECAHui S.F.  [supervisors of
clubs Kung C.L. |ECA, Mentors - ECA promotion & - Student
sharing by student leaders’
leaders meetings
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11. Special Education Needs Team
Annual Group Programme Plan of __ SEN___Team
Head of Team : Kwok Fing Ling

. Aim / Objective:
. 1. §Te» SEN # 2 i i Fl2 %
o 2. AR AEM G KA IHETT
Tasks Person in | Person involved Time |Resources | Success Criteria |Mode of Assessment | * Seven Learning | **Values and Evaluation
{7 ¥ charge FRAL scale R EEaErN Al goals Attitudes 2EEL
% R P - BEY F 5 B2 R
1. Bl g Kwok FL Leung PS, >E - - BEAh Rl a4 -
Chu CH,
Kwok FL,
TA
2. i Kwok FL Leung PS, >E - R - 1 e -
Chu CH, KwokFL, A
FlizXEr
3. Bxple Kwok FL | %% <18 % E: KTk - KT RE IR £l a4 -
A1 ~ SENCO -~
[
4. B g EE Kwok FL FTLE R > # Kk - Ky wRE SRR R -
41 ~ SENCO -~ SENCO #
I3 E ~ RE FTA EELR
5. Tk s TR Kwok FL Tefk o T8 R N LSG kR RS BEAE - a4 -
Dl
6. HiFioRk Kwok FL E Y OEY 30 > LSG B 18 0 AR BEag - T A
Dl
7. AL ] e Kwok FL P AL >E LSG A HITIE L FEag - E TR =&
e~ A M iR PR 2
I
+
8. kisAT Y1 Kwok FL [ >E LSG ATk (FERE S BHERE | TR SRR Y A AY
D
0. B4 THEL @ Kwok FL PZiYIRE rE LSG - BEAL i A E S Fe 72

* Seven Learning goals: 1. National and Global Identity [ EEAIEERA RS {(720/E] 2. Breath of Knowledge EFEHYHIERAME 3. Language Proficiency SESZEEJ] 4. Generic Skills H£3EEET] 5.Information Literacy &:[lZ% 6.Life Planning
AR JERRE 7. Healthy Lifestyle {HEEFHYAESE =
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4. Generic skills: F£3@FE 7 4a. Communication Skills J# i/ 4b.Mathematical Skills 7EE 4c. IT Skills ## & E{FHY 4d. Critical Thinking Skills 3L 4e. Creativity £lj#& 4f. Problem Solving Skills i i[5E 4g. Self-management Skills 5 F;
BT 4h. Self-learning Skills HF3J4E 17 4i Collaboration Skills 7 {ERE

**Priority Values and Attitudes: (1) Perseverance EX3 (2) Respect for Others ZLgEE (i A (3) Responsibility Z{F[g; (4) National Identity S {7ELE (5) Commitment A&IEf5HH (6) Integrity 3%({= (7) Benevolence {~& (8)
Law-abidingness 5F/% (9) Empathy [E/FE,(, (10) Diligence #7%% (11) Filial Piety Z23{ (12) Unity [E%5
Deadline for program plan submission: 15/7 (before 16:00)
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12. Gifted Education Team

Head of Department: TANG WING MAN CONNIE

Aspect Task Students involved Evaluation
f:grci)ggbased Students who have participated into
L Assembly on September for Promotion | gifted education programmes will
activities for .
. share with all students.
gifted students
Students
participating School-based programmes may include:
into -thinking skill training Students with Participant's
school-based -creative writing teacher recommendation / reflections
gifted -other programmes self-recommendation
education
programme
Students
participating Activities according to corresponding Students with Participant's
into gifted teacher(s) teacher recommendation / reflections
education self-recommendation
activities
ﬁgﬁtc?;g:ing 3y _ Students with . N ,
into gifted Competltlons according to teacher recommer)dahon / Parhm_pant s
education corresponding teacher(s) self-recommendation reflections
competitions
»  Hong Kong Academy for Gifted
Education
»  The Chinese University of Hong
Kong Faculty of Education
Winter/Spring/Summer Program
for the Gifted and Talented
»  Secondary Schools — The Hong
Kong University of Science and
Students Technology Dual Pr_ogra_m
participating > Th_e Hong Kong University of .
; Science and Technology —The Students with - ,
into external : . . Participant’s
. Enrichment Program for Gifted teacher recommendation / ;
Gifted . reflections
Education Learner_s (SL_Jmmer Program) self-recommendation
programmes » The Unlversrfy of Hong Kong
Summer Institute——Secondary
School Programmes
»  The University of Hong Kong
Junior Science Institute
»  EDB Gifted Education Fund:
Off-school Advanced Learning
Programmes
» and/ or other programme

providers

Establishment
of the School
Talent
Database

Trial application of the Talent Database

Members of gifted education team
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6. Appendixes
(b) Staff Development Program 2024-25

Aims:

- To help teachers implement the school targets and the core values of Catholic schools
including Salesian spirit of education and leadership

- To help teachers implement the school development plan Build Together “Amoris Laetitia

Family
Date Time Main Themes PIC
(1) | 23/08/2024 | 11:00-12:00 | Class Spirit building Fong PF
Fri
(2) | 20/09/2024 | 10:30-11:30 National education Chan SM
Fri
11:45-12:45 Preventive system of Sr. Anita Kwok
education Rev. Domingos Leong
14:00-17:00 Generative Al in Education Chan Tsun Ming,
Jimmy
(3) | 23/10/2024 | 09:00-12:00 | 6-Joint school SDD #=:%EF 4 | Sr. Anita Kwok
Wed SR Y Cheng Kai Lam, Joe
(4) | 03/01/2025 | 13:00-14:00 | 1. Value Education Fong PF
Fri
14:00-16:00 | 2. Cross Curriculum Leung PS
(5) | 27/03/2025 | 08:00-16:00 | Visit to Church (# 4 ¥ % & Chan HW
Thu ¥)& Li CY
Chinese Heritage (3= B 8¢ ~
VEE &)
(6) | 23/05/2025 | 13:00-15:00 | School Target Review Leung PS
Fri
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6. Appendix
(c) Three-year plan -- Measures to broaden students’ choices of elective subjects and provision of gifted education programmes

for the 15th cohort of senior secondary students (from 2022/23 to 2024/25 school year)
The following programmes are adopted with the support of EDB’s Diversity Learning Grant (DLG):

DLG funded| Strategies & benefits Name of Duration Target | Est. No. of students | Evaluation of student Teacher-in-charge
Programs anticipated programmes /course(s) and of students involved learning / success
provider(s) program S4 S5 S6 indicators
/course 24/25|23/24|22/23
Other A more diverse Ethics and Religious Studies|3 years |S4-6 11 8 4 Students will take the Jointly organize the program at our
Programs —|curriculum: network programme Students HKDSE Examination school with 2 other schools:
g prog
of this 1. St. Francis Xavier’'s College
2. St. Paul’s School (Lam Tin)
Network ERS netwqu school cohort (*Teachers with Saturday ERS teaching duties are
School program with 2 other entitled one full day-off during weekdays.)
Program  |schools
<Approx. rate for each student at Music Course:
Music Program Music Course offered by 3 1 2 external institute: $16,200 for 1. S4 -The Hong Kong Music Service and
. each of S.4 and 8.5, $8,100 for Consulting Limited (Hosting School: Pui
(Paper .1 & Paper 3 Instlpute of Hong Kong ' S.6> Kui College)
only) with about 3 Senior Secondary Music Sthggr{tf‘ei $1,250 / no. of 2. S5 -lnstitute of Hong Kong Senior
other schools (Total [Education Course contact- hour: 270 Secondary School Music  Education
of 4 papers) hr/3year (Hosting School: Ho Fung College)
3. S6 - Institute of Hong Kong Senior
Secondary School Music Education
(Hosting School: Lai King Catholic
Secondary School)
Other To enhance students’ Students |0 0 4 Pass  in Cambridge|AVP (Tang WM)
Languages |[competitiveness in with International . hASI level
the 21st Century and suitable examination of the language.
h . y roficienc (For S6 students)
increase their Ipevel - y
chances for tertiary G / Students studying Japanese
education erman are required to achieve at
Japanese least a level N3 proficiency.
(For S4 & S5 students)
Applied -To offer a range of |Courses in the following areas of 0 3 8 - Students successfully  |AVP (Tang WM)
Learning |Applied Learning Studiis_i o 180 hours |S5 & S6 ggﬂgfé'gﬁ Applied Learning
- Taking a Chance on Dance ; >
courses for StUden.ts - The Essentials of Theatre Arts | 2 years StUdentS shown in the record of
with different learning |. - Fyngamental Cosmetology of this student learning
needs and interests |- Health Care Practice cohort - Survey / evaluation report
- Students acquire |- Medical Laboratory Science on students’ feedback
diversified learning - Western Cuisine - Assessment of students
. - Applied Psychology performance
experiences and - Fashion Image Design
develop career - Accounting for e-business
aspirations
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6. Appendix
(d) Plan of Capacity Enhancement Gr, Diversity Learning Gr, After School Learning Gr, Reading Promotion Gr, Sister School
Scheme, Citizenship & Social Development Grant Gr, Moral & National Education Support Gr, Mental Health Gr, Promotion of
Chinese Culture Immersion Activities Gr, Promotion of Sports Ambience Scheme 24/25

Plan on the use of (Estimated CEG - $680,000) Capacity Enhancement Grant

Task Area Major Area(s) of Strategies / Task Benefits Anticipated Time Scale Resources Success Criteria Method(s) of People
Concern To employ: (e.g. how teachers’ Required Evaluation Responsible
workload is alleviated)
Curriculum To relieve Teacher / TA to Workload of 09/2024 - Salary 99% of TSA results Principal,
development teachers’ teach ERE and teachers would be 08/2025 (including students Head of
workload so that Chinese to release relieved. More MPF) of achieving Departments
they can attend to workload of effort can be put Teacher & TA | basic concerned
the development teachers: into coping with $575,000 competency in
of learning and 2.0 TA. the diverse and TSA
teaching special learning
strategies needs of students

Plan on the use of (Estimated DLG - $84,000) Diversity Learning Grant (Other Programme) to relieve teachers’ workload and to facilitate continual effective teaching for NSS

Task Area Major Area(s) of Strategies / Task Benefits Anticipated Time Scale Resources Success Criteria Method(s) of People
Concern To employ: (e.g. how teachers’ Required Evaluation Responsible
workload is alleviated)
Curriculum To relieve Course fee for More of teacher’s 09/2024 - Course Fee 100% level 2 DSE results Principal,
development teachers’ workload NSS Students effort can be put 08/2025 $105,000 in DSE ERS Head of
taking DSE Music, into DSE network Departments
For a more diverse ERE, Elite program of ERS concerned
curriculum Programme &
Teacher to help in Music teacher can
pastoral care of attend to ECA of
students the department
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Programme Plan for School-based After-school Learning and Support Programmes 2024/25

Name of School:

Project Coordinator:

DMHC Siu Ming Catholic Secondary School

Ms Chu Ching Han

Contact Telephone No.:

24241796

Information on Activities to be subsidised/complemented by the grant (Estimated ASLS $120,000)

Success Method(s) of Period/Date Estimated Estimated N:z:e(:;‘
. P .. criteria evaluation L no. of grant expenditur partn
Name of activity Objectives of the activity . activity to be S service
(e.g. learning (e.g. test, held beneficiaries e provider
effectiveness) questionnaire, etc) # (HK$) (if applicable)
Music Instrument Classes Build up the capacity for 80% of students agree Questionnaires Sep 2024 —
arts that they like the Jun 2025 $3,000 X 20 $60,000
activities
Dance Classes Build up the capacity for 80% of students agree Sep 2024 —
arts that they like the Jun 2025 $400 X 4 $1,600
Sports Classes Build up the capacity for activities Sep 2024 —
/ Training Program sports 80% of students agree Jun 2025 $400 X110 $4,000
that they like the Sep 2024 -
activities Jun 2025 $400 X7 $2,800
Subjects Tutorial Classes Math enhancement 75% of students agree Sep 2024 -
Enhance students’ their grades have Jun 2025
English proficiency improved after they $1,000 X 10 $10,000
complete the classes
Study Tours Cultural exchange 80% of students agree Within School
that they like the year $4,000 X 10 $40,000
activities
Leadership Training Build up the Leadership 80% of students agree Within School
that they like the year $200 X 8 $1,600
activities
Total $120,000

Note: # Grant beneficiaries — referring to target students in receipt of CSSA/SFAA full grant and disadvantaged students identified by the school.
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Plan on the Use of Promotion of Reading Grant

Amount of Grant: Estimated Prom of Reading Gr $66,000
Teacher in Charge: Leung PS (VP) Period: 09/2024-08/2025
Members: Tsang KM (Panel Head of English Department, Leung Yuen Shan (Panel Head of Chinese Department, Lam CS (STEM Education), Tang Wing Man (Panel Head

of Chinese Literature Department) and Librarian
The Major objectives for Promotion of Reading: To arouse students’ interest in learning & emphasize the importance of extensive reading.

Item Estimated Expenses (HK$)

1 Purchase Books $30,000

M Printed Books

- Broadening students’ exposure to reading (by purchasing a wide variety of fiction and non-fiction
texts of different disciplines)

- Chinese Books(FESE M X2, ELH. TEHE. (1ETREH. BRRER. BHARER. ZhEE

| ) + Reading Activities
STEM Education—Reading Books & Magazines
2 Web based Reading Schemes $20,000
M e-Read Scheme
Others
3 Reading Activities $18,000
] Hiring writers, Professional Storytellers, etc to conduct talks
M  Hire of service from external service providers to organize student activities related to promotion of
reading
] Paying the Application Fees for activities & competitions related to the promotion of reading
M E-Books
] Subsidizing students for their participation in and application for reading related activities or courses

Total $68,000
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Plan on the Use of Sister School Scheme Grant

Amount of Grant: $100,000

Period: 09/2024-08/2025

Teacher in Charge: Tang Wing Man (PIC) and Tang Sin Ting (Teacher)

Name of the Mainland Sister School:
The High School Affiliated to University of Science & Technology Beijing IEZRZ R AZMBTE K REBAEBRFREBR

Iltem No

Name and Content of
The Exchange Activity

Intended Objectives

Monitoring / Evaluation

Estimated Expenditure

1

Visit to Sister School

Teacher Level:

a. Teaching experience sharing
Student Level:

a. Presentation and sharing

b. Learning experience sharing

Teachers:

a. Exchange and share teaching
experience

b. Professional development of
teachers

Students:

a. Understand the learning environment
in a Mainland school

b. Embrace cultural diversities in order
to build harmonious relationships
between HK and Mainland students

c. Understand the cultural difference in
two places

a.

Student will write reflection and
sharing of the visit

A presentation and sharing
session will be held in front of all
schoolmates in HK

Visit to Sister School
$100,000
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Plan on the Use of Citizenship & Social Development Grant

Amount: Grant Income $300,000
Teacher in Charge: Chan Shu Ming

Period: 09/2021-08/2025

Area

Budget

21/22

22/23

23/24-24/25

Total

1. Developing or procuring relevant
learning and teaching resources

$10,000

$5,000

$8,500

$23,500

2. Subsidising students and/or teachers
to participate in Mainland interflow
activities or study tours relating to the
CS curriculum

$500%81 = $40,500

$500%110=$55,000

$500%110=$55,000

$150,500

3. Organising school-based learning
activities relating to the CS
curriculum

$5,500

$5,250

$5,250

$16,000

4. Organising or subsidising students to
participate in joint-school / cross-
curricular activities relating to the CS
curriculum held in Hong Kong or in
the Mainland

$400%110 = $44,000

$300%110=$33,000

$300%110=$33,000

$110,000

5. Others (please specify)

N/A

N/A

N/A

N/A

Total

$100,000

$98,250

$101,750

$300,000
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DMHC Siu Ming Catholic Secondary School
Plan on the Use of One-off Grant for Mental Health at School 24/25

Aim: In order to help schools create a caring and positive culture, set up a learning
environment where students feel safe, relaxed and accepted, and promote students’
mental health more effectively and flexibly, To implement school-based measures
that can enhance the mental health of students and teachers.

Member: Fong PF (Vice Principal), Guidance Team

Plan on the Use of One-off Grant for Mental Health at School” on the following:

Item Area Budget (HK$)

1 Organising activities and programmes related $60,000
to enhancing the mental health of students and
teachers

2 Providing support services related to -
enhancing the mental health of students and
teachers

3 Designing and producing school-based -

learning and teaching resources related to
mental health

4 Purchasing items, furniture and equipment to -
enhance the mental health of students and
teachers

5 Others (please specify): -

$60,000

91


yeungwt
打字機文字
91


DMHC Siu Ming Catholic Secondary School

Plan on the Use of One-off Grant for Mental Health of Parents & Students 24/25

Aim: To support parents in taking care of students’ mental health, to organizing

activities and training programmes relating to mental health of students and parents,

so as to equip parents with the relevant knowledge and skills on mental health, and

help them play the important role in identifying early signs of children’s mental health

problems, understand the ways of stress management and promotion of physical

and mental health, as well as the promotion of children’s positive mindset.

Member: Fong PF (Vice Principal), Guidance Team, Ng |, Lee YW, Cheng YC (PTA

Teacher), Yeung WT (EO)

Plan on the Use of One-off Grant for Mental Health of Parents & Students” on the

following:

Item Area Budget (HK$)

1 Organising parent-child or parent activities $15,000
relating to promotion of the mental health of
students and parents

2 Promoting information related to the mental $5,000
health of students and parents, publications or
providing resource platforms

3 Others (please specify): -

$20,000
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DMHC Siu Ming Catholic Secondary School
Plan on the Use of Parent Education Grant

Aim: To meet the needs of parents, and equip them with the knowledge and skills
necessary for bringing up their children at different stages

Member: Fong PF (Vice Principal), Guidance Team, Ng I, Lee YW, Cheng YC (PTA
Teacher), Yeung WT (EQO)

Our schools will spend the “Plan on the Use of Parent Education Grant” on the
following areas:

ltem Area Budget Expenses
24/25 25/26 26/27 Total
1 Purchasing school-based parent | $10,000 | $10,000 | $10,000| $30,000
education resources, such as
reference books, bookmark,
pamphlet & etc.
2 Organising school-based parent | $50,000 | $60,000 | $60,000 | $170,000
education promotional activities
relating to the “Positive Parent
Campaign”
3 Others (please specify): - - - -
$60,000 | $70,000 | $70,000 | $200,000
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Plan on the Use of One-off Grant for Promotion of Sports Ambience & MVPAG60 in

Aim: Helping students develop a healthy lifestyle is one of the seven learning goals of
secondary education. Schools are required to expose students to a wide variety of physical

DMHC Siu Ming Catholic Secondary School

Schools

activities to help them develop sports skills, enhance physical fithess, gain knowledge of

relevant physical activities, foster positive values and attitudes, and develop a habit of

active participation in physical activities.

Member: Chu CH (PE Panel), Leung SY (PE Teacher), Coaches (Basketball, Volleyball,

Table Tennis, Badminton & etc), Yeung WT (EQO)

Our schools will spend the “Plan on the Use of One-off Grant for Promotion of Sports
Ambience & MVPAGO in Schools” on the following areas:

ltem

Area

Budget Expenses

24/25

25/26

26/27

Total

To develop or procure PE/sports-
related IT services, mobile
applications and related software,
as well as PE-/sports-related
activity kits and supporting tools

$5,000

$30,000

$30,000

$65,000

To organise or subsidise students’
participation in diversified
PE/sports-related learning activities/
competitions

To organise or subsidise the
participation of students, teachers
and coaches in PE/sports-related
exchange activities/study visits in
the Mainland/overseas

$45,000

$45,000

To organise sports-related activities
involving the participation of various
school stakeholders, including
teachers and parents, with the
students

To purchase or upgrade PE/sports
equipment in the school

To develop/enhance the policy on
the development of an active and
healthy school campus/MVPAGQ

To hire additional non-teaching
staff/qualified coaches or procure
services to assist in promoting
sports ambience and MVPAGO in
the school

$20,000

$20,000

$40,000

$50,000

$50,000

$50,000

$150,000
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6. Appendix (e) Plan on the Use of the Life-wide Learning Grant 2024-25

Schools are required to upload this Plan or the Annual School Plan which consist of this Plan endorsed by their SMCs / IMCs onto the homepage of the schools for the sake of enhancing transparency and in accordance with the established practice.
Declaration: We understand clearly the principles on the use of the Life-wide Learning Grant and, after consulting teachers on the allocation of the resources, plan to deploy the Grant for promoting the following items.

Category 1: To organise / participate in life-wide learning activities

Schools are required to complete this part

Completion of this part is not mandatory

No.

Activity Name

Target Students

Proposed
Date
Level

Estimated
Number of
Participants

Estimated
Expenses
®)

Estimated
Expenses
per Person
®)

Brief Description and
Objective of the Activity

(Please select or fill in the

domain

appropriate)

Brief

[IED Description of

Essential Learning Experiences
(Please put a v the appropriate box(es);
more than one option can be selected)

the Monitoring
/ Evaluation
Mechanism

of the activity as

with

Intellectual
Development
(closely linked

curriculum)

Values
Education

Physical and
Aesthetic
Development

Community
Service

Career-related
Experiences

Subject Panel
| Teacher-in-
charge

11

Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum are:

as to enhance learning effectiveness, or to organise

diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students positive values

and attitudes

eg.

Career Expreience Activity

Nov 2022 S1-S3

200

$20,000.00

$100.00

R BTG T (X A

4H)

Sept 2024 S1-S6

20

$4,000.00

$200.00

Entry fee

Putonghua

Students’
participation rate
and ! v
performance;
Teachers
observation.

Tang ST

Careers Live

Mar 2025 $4-S6

120

$25,000.00

$208.33

To pay for the activities offered by external organizations

Life Planning Education and
Careers Guidance Team

Students'
participation;
Teachers
observation;
Students survey.

Chun KY

S.5 English Theatre Excursion

Mar 2025 S5

116

$20,000.00

$172.41

Tickets for all S.5 students and their English teachers, and transportation
fee

English department

Students’

participation v

rate; Teachers
observation.

Tsang KM

Sex Education Workshops (S1-S6)

Nov 2024 and Mar 2025 S1-S6

650

$6,000.00

$9.23

Workshop Fee

Ethics and
Education

Students'
participation;
Teachers
observation;
Students survey.

religious

Chan HW

Whole school pilgrimage

Jun 2025 S1-S6

650

$30,000.00

$46.15

Venue and transportation

Spiritual Formation

Students'
participation;
Teachers
observation;
Students survey.

Chan HW

Katso leadership training

Jun 2025 $1-S6

40

$40,000.00

$1,000.00

Program and tutor fee

Spiritual F

Students'
participation;
Teachers
observation;
Students survey.

ormation

Chan HW

Salesian Youth Day

Feb 2025 S1-S6

30

$3,000.00

$100.00

Fee and Transportation

Spiritual F

Students"
participation;
Teachers
observation.

ormation

Chan HW

ERE experiential learning

Whole year S1-S6

650

$30,000.00

$46.15

Workshop fee

Ethics and
Education

Students'
participation;
Teachers
observation;
Students survey.

religious

Chan HW

Retreat

Feb 2025 $1-S6

30

$9,000.00

$300.00

Retreat house fee

Spiritual F

Students'
participation;
Teachers
observation.

ormation

Chan HW

10

Hong Kong Schools Speech Festival (English
Speech)

Sept to Nov 2024 S1-S6

50

$7,000.00

$140.00

Entry fee for the Hong Kong Schools Speech Frstival (English Speech)

96
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Students'
participation rate
and ! v
performance;
Teachers
observation.
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No.

Activity Name

Proposed
Date

Target Students

Estimated ey

Level

Expenses
per Person
®)

Expenses

Estimated )

Number of
Participants

Brief Description and
Objective of the Activity

Domain
(Please select or fill in the
domain of the activity as
appropriate)

Brief
Description of
the Monitoring
/ Evaluation
Mechanism

Essential Learning Experiences
(Please put a v the appropriate box(es);
more than one option can be selected)

Intellectual
Development
(closely linked
with
curriculum)

Values
Education

Physical and
Aesthetic
Development

Community
Service

Career-related

Experiences

Subject Panel
I Teacher-in-
charge

11

Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum are:

as to enhance learning effectiveness, or to organise

diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students positive values

and attitudes

11

S4 Community Services

Whole year

S4

120 $35,000.00 $291.67

For hiring tutors to organise community services and competitions.

OLE- Community service
programme for S4

Students'
participation;
Teachers
observation;
Students survey.

Wong CM

12

Whole year

S1-S6

120 $50,000.00 $416.67

Cooperative educational program with HKBU about traditional Chinese
medicine.

Biology

Students'
participation rate
and
performance;
Teachers
observation.

Wong CM

13

Dance Festival

Whole year

S1-S6

120 $20,000.00 $166.67

Course fee

Asthetic Development

Students’
participation rate
and
performance;
Teachers
observation.

Chan PL

14

Drama club

Whole year

S1-S6

120 $20,000.00 $166.67

Course fee

ECA

Students’
participation rate
and
performance;
Teachers
observation.

Chan PL

15

Dance Festival and various activities related to Arts

Whole year

$1-S6

150 $60,000.00 $400.00

To organise various Art related activities like Art Tour, courses,
workshops etc.

Visual Arts Department

Students'
participation rate
and
performance;
Teachers
observation.

Chan PL

16

Prefects Leadership Training

Sept 2024

$1-S6

75 $35,000.00 $466.67

Fees for students to participate in courses, activities or training organized
by external organizations recognized by the school

Discipline Team

Students'
participation;
Teachers
observation;
Students survey.

Hui YW

17

School teams training

Whole year

$1-S6

650 $80,000.00 $123.08

For coaches, competition, equipment, court booking

Physical Education
Department

Students'
participation rate
and
performance;
Teachers
observation.

Chu CH

18

Birdwatching Team training and competition fee

Whole year

$1-S6

30 $15,000.00 $500.00

Tutor fee, transportation fee, competition fee

Birdwatching team

Students’
participation rate
and
performance;
Teachers
observation.

Licy

19

Whole school Life-wide Learning Excursion Day

Apr 2025

S1-S6

500 $60,000.00 $120.00

Transportation Fees, Program Fees

Life-wide Learning Team

Students'
participation;
Teachers
observation;
Students survey.

LiCcy

20

Student Leadership Training Camp

Jun to July 2025

S1-S6

140 $60,000.00 $428.57

Camp fee, transportation, program fee

ECA

Students'
participation;
Teachers
observation;
Students survey.

Chan CF

21

House Training

July 2025

S1-S6

45 $15,000.00 $333.33

Program fee and activity fee

97

ECA

Students"
participation;
Teachers
observation;
Students survey.

Chan CF
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No.

Activity Name

Proposed
Date

Target Students

Estimated ey

Level

Expenses
per Person
®)

Expenses

Estimated )

Number of
Participants

Brief Description and
Objective of the Activity

Domain
(Please select or fill in the
domain of the activity as
appropriate)

Brief

Essential Learning Experiences
(Please put a v the appropriate box(es);
more than one option can be selected)

Description of
the Monitoring
/ Evaluation
Mechanism

Intellectual
Development
(closely linked
with
curriculum)

Values
Education

Physical and
Aesthetic
Development

Community
Service

Career-related

Experiences

Subject Panel
I Teacher-in-
charge

11

Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum are:

as to enhance learning effectiveness, or to organise

diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ p

otential and nurturing in students positive values

and attitudes

22

S3 Leadership Program

Jan 2025

S3

120 $15,000.00 $125.00

Tutor's fee

ECA

Students'
participation;
Teachers v

observation;
Students survey.

Chan CF

23

Activities subsidies reserved for Half-subsidize
students

Whole year

S1-S6

50 $40,000.00 $800.00

Activities subsidies reserved for Half-subsidize students

Student Support

Students'
participation;
Teachers
observation;
Students survey.

Chan CF

24

Local Tour

Nov to Dec 2024

S1-S6

120 $30,000.00 $250.00

Fee for attending the competition

Civic Education

Students'
participation;
Teachers v

observation;
Students survey.

Kwok FL

25

Speech activities and speaking training

Whole year

S1-S6

20 $4,000.00 $200.00

To hire coach or purchase related courses.

Chinese Language

Students'
participation;
Teachers v

observation;
Students survey.

Leung YS

26

Debate training, inter-school debate competitions

Whole year

$1-S6

25 $30,000.00 $1,200.00

Buy equipment, cost for transportation, visit, talk, subsidy for study tour

Chinese Language

Students'
participation rate
and v
performance;
Teachers
observation.

Leung YS

27

Music Activities and Competitions

Whole year

$1-S6

150 $106,250.00 $708.33

Tutor fee of School Teams (Chinese orchestra: $38,250, String ensemble:
$30,000); Expenses on music workshops, Competition fee (Interflows,
Music Festival, Choral Festival) and transportations: 30,000; Purchase
scores and copyrights of music: 8,000

Music

Students'
participation rate
and v v
performance;
Teachers
observation.

PunTY

28

2-day-1-night fieldcamp in Cheung Chau

Nov 2024 or Feb 2025

$4-S6

22 $4,000.00 $181.82

For booking hostels and paying the fee of training courses

Geography Department

Students'
participation;
Teachers v

observation;
Students survey.

Hui SF

29

S1 Adventure-Based Counselling Camp

Jan 2025

s1

120 $20,000.00 $166.67

To organize activities for students

Counselling team

Students'
participation;
Teachers v

observation;
Students survey.

Fong PF

30

S2 Growth Scheme

Jan 2025

S2

120 $20,000.00 $166.67

To buy services from external orgranization

Counselling team

Students'
participation;
Teachers v

observation;
Students survey.

Fong PF

31

S.4 Adaptation program

Oct or Nov 2024

s4

120 $20,000.00 $166.67

To buy services from external orgranization

Counselling team

Students"
participation;
Teachers v

observation;
Students survey.

Fong PF

32

S.5 Motivation program

Mar 2025

S5

120 $20,000.00 $166.67

To buy services from external orgranization

98

Counselling team

Students'
participation;
Teachers v

observation;
Students survey.

Fong PF
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No.

Activity Name

Proposed
Date

Target Students

Level

Estimated
Number of
Participants

Estimated
Expenses
®)

Estimated
Expenses
per Person
®)

Brief Description and
Objective of the Activity

Domain
(Please select or fill in the
domain of the activity as
appropriate)

Brief
Description of
the Monitoring
/ Evaluation
Mechanism

Essential Learning Experiences
(Please put a v the appropriate box(es);
more than one option can be selected)

Intellectual
Development
(closely linked
with
curriculum)

Values
Education

Physical and
Aesthetic
Development

Community
Service

Career-related
Experiences

Subject Panel
I Teacher-in-
charge

i,

N

Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum are:

as to enhance learning effectiveness, or to organise

diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students positive values

and attitudes

33

SRSBIEE)

June and July 2025

S1-S6

40

$8,000.00

$200.00

TEEEEH

Chinese Literature

Students'
participation;
Teachers
observation;
Students survey.

Tang WM

34

HIELIEY

Whole year

$1-S6

40

$20,000.00

$500.00

WA B ER AT RIE LIRS

Chinese Literature and
Chinese Club (Elite Writing)

Students'
participation;
Teachers
observation;
Students survey.

Tang WM

35

h BRI TR

Sept and Oct 2024

s1

130

$50,000.00

$384.62

AR MR AT

S1 Learning Strategies
Program

Students'
participation;
Teachers
observation;
Students survey.

Tang WM

3

=

Talent Development Program

Whole year

S1-S6

100

$150,000.00

$1,500.00

HENERE S HEEH AL BT - L

Gifted Education Team

Students'
participation;
Teachers
observation;
Students survey.

Tang WM

3

L

Disney Youth Program

Jun 2025

S1-S3

16

$10,000.00

$625.00

To buy the students' tickets

Life and Society

Students'
participation;
Teachers
observation;
Students survey.

Chan PW

3

&

STEM activities

Whole year

$1-S6

650

$80,000.00

$123.08

Mini-STEM project / visits in junior form

STEM

Students'
participation;
Teachers
observation;
Students survey.

LamCS

39

SE R

Whole year

S1-S3

20

$8,000.00

$400.00

Fee for organizing student activities

Counselling team

Students'
participation;
Teachers
observation;
Students survey.

Fong PF

A

S

Dance society

Whole year

$1-S6

30

$22,000.00

$733.33

Fee for organizing student activities

ECA

Students'
participation;
Teachers
observation;
Students survey.

Kung CL

4

s

Mathematics activities

Whole year

S1-S3

30

$10,000.00

$333.33

Fee for organizing student activities

Mathematics department

Students'
participation;
Teachers
observation;
Students survey.

Chik CY

4;

Y

English writing class

Whole year

$1-S3

30

$12,000.00

$400.00

To buy services from external orgranization

English department

Students'
participation;
Teachers
observation;
Students survey.

Tsang KM

\(Plsase insert rows above if the space provided is

Sub-total of Item 1.1

6,499

2

Non-Local Activities: To organise or participate in non-local exchange activities or non-local competitions to broaden students’ horizons

eg.

Exchange Tour to the Greater Bay Area

10-12 Apr 2023

$4-S5

88

$100,000.00

$1,136.36

TaiChung Study Tour

April, 2025

54-S6

36

$55,000.00

$1,527.78

Oversea excursion tour

99

BAFS, Economics and
Geography

Students'
participation;
Teachers
observation;
Students survey.

Chun KY
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Essential Learning Experiences
Target Students i i Brief (Please put a v the appropriate box(es);
Estimated s . i I Description of more than one option can be selected) Subject Panel

Expenses Brief Description and (Please select or fill in the - Intellectual .
. Expenses P P q Py the Monitoring [ Intellectual I Teacher-in-

Date Estimated per Person Objective of the Activity domain of the activity as 3 Development Physical and .
$) iat / Evaluation " Values = ° Community | Career-related charge
Level Number of $) appropriate) 5 (closely linked [ =" Aesthetic N =
L Mechanism . Education Service Experiences

Participants with Development

curriculum)

No. Activity Name Proposed

i,

N

Local Activities: To organise life-wide learning activities in different KLAs / cross-KLA / curriculum areas to enhance learning effectiveness, or to organise diversified life-wide learning activities to cater for students' interests and abilities for stretching students’ potential and nurturing in students positive values and attitudes

Students'
N . participation;
:fot(;](;]r fes;] (Tour fee for 3 teachers with $10000 each, 30 students with Physical Education Teachers v Chu CH
each) observation;
Students survey.

2 |PE Japan Study Tour April or July, 2025 S1-S6 30 $60,000.00 $2,000.00

Students’
— . . . . . participation;

3 | History & Chinese History Japan Study Tour May o June, 2025 S4-56 20 $60,000.00  $3,000,00|Study Tour to Japan and Guangzhou (jointly-organised by the History | History and Chinese History | "o oo v v Leung HW
and Chinese History Departments) Department observation:

Students survey.

Students'
participation;
STEM Teachers v LamCS

observation;
Students survey.

3-day Study tour in Mainland (Tour fee for 2 teachers with $5000 each,

4 - i i Whol 1- 2 2 . 1, .
3-day Study tour in Mainland ole year S1-S6 0 $20,000.00 $1,000.00 20 students with $500 each)

Students'
participation;
English Department Teachers v Tsang KM

observation;
Students survey.

Covering the fees for the two teachers and subsidising each student

ly, 202! 1- 2 121 X .
5 |New Zealand Study Tour July, 2025 S1-S3 0 $120,000.00 $6,000.00 ($3000 each)

Students'
participation;
Teachers v v Chan HW

observation;
Students survey.

Mongolia Study Tour (Service learning and
pilgrimage)

Spiritual Formation

June or July, 2025 S1-S6 30 $40,000.00 $1,333.33| Study Tour (Service learning and pilgrimage) Committee

Students'
Chinese Literature, Chinese participation;
April 2025 or June 2025 S1-S6 30 $46,000.00 $1,533.33| 3fir AR EHE L & B History and Library Reading Teachers v Tang WM
Promotion Team observation;
Students survey.

7 | LRI L

\(Please insert rows above if the space provided

Sub-total of Item 1.2 186 $401,000.00
Total for Category 1 6,685 $1,704,250.00

Category 2: To procure equipment, consumables or learning resources for promoting life-wide learning (Compulso

Estimated

No. Item Purpose Expenses
e.g. |STEM Learning Kits STEM Interest Group Activity $50,000.00
Purchasing birdwatching equipment Birdwatching Team activity $55,000.00
2 |Installing music instruments Music Department activity $50,000.00

\(Plsase insert rows above if the space provided is

Estimated Expenses for Category 2 $105,000.00
Estimated Expenses for Categories 1 & 2| $1,809,250.00

Category 3: Estimated Number of Student Beneficiaries (Compulsory

Total number of students in the school: 655

Estimated number of student beneficiaries: 655

Percentage of students benefitting from the Grant (%): 100%

Name of Contact Person for LWL: Li Chun Yat Stephen

Post of Contact Person for LWL: AVP 1 0 0
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6. Appendix
(f) Plan for Education Support Provided for NCS 2024-25
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6. Appendix
(g) Plan on Environmental Protection in School 2024-25

Target: To reduce waste, reduce consumption of natural resources and enhance education on environmental
protection

Objective 1: To reduce waste production and encourage the re-usage of used articles

Objective 2: To reduce consumption of energy and water

Objective 3: To foster among members of the school a sense of environmental protection

Tasks

la. Economy in Use of Paper

. Keep school information on electronic files and communicate within school by E-mail to
reduce consumption of paper

. Encourage students to submit their assignments through the computer network

. Avoid photocopying fax mail and use blank side of used paper for photocopying if
necessary

. Print documents on both sides of paper eg. reports, exam papers and notes, and reduce
the size of photocopies

1b. Usage of Used Materials and Environment-friendly Materials
. Reuse envelopes
. Donate old facilities and equipments such as computers, desks & chairs to needy people
o Organize used paper recycling and uniform giving activities
. Reuse decorative materials during major festivals, eg. Celebration of Christmas
. Use reusable utensils instead of disposable utensils at internal gatherings

2a. Economy in Use of Energy

o Encourage staff and students to make use of natural wind and sunlight, and reduce the
use of electrical appliances

. Formulate guidelines for the use of air-conditioners; Use air-conditioning when the
temperature is higher than 26°C and maintain the room temperature at 25.5°C

o During recesses, lunch breaks and after classes are finished, switch off lights and air-
conditioners in classrooms

. Encourage staff and students to travel on foot rather than taking public transportation

2b. Economy in Use of Water
. Remind staff and students to turn off water taps properly after use
. Turn water taps to low flow to conserve water
o Check for leaks in water pipes regularly

3. Cultivation of a sense of environmental protection among members of the school

e Encourage teachers to incorporate environmental education in regular curriculum and develop students’
experience in environmental protection through discussion on current issues and field trips

e Encourage students to engage in environmental protection through participation in internal extra-curricular
activities, such as S2 Life Education Programme and Eco Club Activities, to develop a green culture in the
campus

¢ Invite external environmental organizations, such as Hong Kong Bird Watching Society, to hold exhibitions
or activities to foster among students a sense of protecting the environment

e Encourage students to take part in community environmental activities and pay more attention to global
environmental issues
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6. Appendix
(h) QEF Enhanced My Pledge to Act Funding Prog

SCHEDULE I
PROPOSAL

Summa of Pro osal

Name of Project : Enhanced My Pledge to Act - Daughters of Mary Help
of Christians Siu Ming Catholic Secondary School

Reference Number : EDB/QEF/2021/0281

A. Objectives : Strengthening students’ sense of national identity,
enhancing their skills of distinguishing the authenticity
of information and developing their critical thinking
skills through implementing learning activities related
to national education and national security education,
as well as media and information literacy education

B. Action Plan

Implementation Date : 01 June 2023

Completion Date : 31 May 2025

Design of the Project  : As stated on Pages 4 to 7 of Schedule I

Evaluation of the Project : As stated on Page 5 of Schedule I

C. Amount of Grant Approved -

Total Amount of Grant Approved is HK$244,000. Detailed breakdown is stated
on Pages 4 to 5 of Schedule I.
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Schedule I P.2

Quality Education Fund Ref. No. (For official user)
2021/2022 2021/0281
_ Application Form (Revised)
Part A Project Particulars
1. (a) Type of Project : Other Theme
(b)Project Sub-Category : 42 - Enhanced “My Pledge to Act” Funding Programme
2. Title of Project
English
Enhanced My Pledge to Act - Daughters of Mary Help of Christians Siu Ming Catholic Secondary
School
Chinese
T IREVTEIREE | M98AR - REBEHEG I TE
3. Grantsought: $244,000
4. Project Period : From 06/2023 to 05/2025 (24 Months)
5.  Beneficiary Sector : Secondary
6. (a) Applicant Sector : Secondary
(b) Applicant Type : Organisation
7.  Particulars of Applicant
(a) Name of School / Organisation / Individual
English : Daughters of Mary Help of Christians Siu Ming Catholic Secondary School
Chinese : R EBEHEE A
School Number : Session:  Whole Day
(b) Name of Head of School / Organisation
English : Sr Kwok Ming Ying Anita
Chinese : EfBHEEE X
(c) Correspondence Address
English : 6 Kwai Yip Street, Kwai Chung, New Territories
Chinese : 7R 25 B 2L ST\
(d) Tel No. (office hours) 24241796 (outside office hours) :
Fax No. 124841434 Email Address : kwokmy@dmhcsm.edu.hk
8. Particulars of Project Leader
Name in English : Ms Kwok Fung Ling
Name in Chinese : EiEIS 4+
Post in School / Organisation : i
Tel. No. (office hour) : 24241796 (outside office hours) : 61224958
Fax No.: 24841434 Email Address : yeungwt@dmhcsm.edu.hk
9. Latest QEF approved project(s) undertaken by the applicant :

2018/1125 2017/0664 2016/0549

Previously funded QEF project(s) on which this application is based :

112


yeungwt
打字機文字
112


10.

ScheduleI P.3

a. Have attended briefing sessions organised by QEF over the past three years :
O Yes No

b. Have attended consultation sessions organised by QEF over the past three years :

O Yes No

¢. Have attended proposal writing workshops organised by QEF over the past three years :

O Yes No

Part B Project Particulars

Attached Project Summary :

Part C Project Details

Attached Proposal : empa-form.docx(0.01 Mbytes)
PartD Details of Collaborating / Participating Organisations
No Record found.

Supplementary Collaboration list

No Record found.
PartE Declaration

(a) I confirm that the applicant is not undertaking / participating in any QEF projects of the same
project type as at the commencement date of the project under application.

(b) 1 confirm that the proposed project is not a replication (i.e. sheer copying without adaptation or
new elements) of those I have been conducting / will conduct using funding for similar projects
from other Government sources.

(¢) Ifthe project is funded or subsidised by the QEF, I pledge to participate actively in all the
promotion, dissemination and publicity activities in respect of the project.

(d) Tunderstand that all products / deliverables, including the records, database and materials
developed in the proposed project shall remain the exclusive property of the QEF.

(¢) I confirm that in implementing the proposed project. I will not infringe any copyright or other
intellectual property rights of any party.

() Tunderstand that any false declaration would lead to termination of the funding agreement,

- refund of any funds given, and the possibility of criminal charges.
(g) I certify that all the information given in this application is true and accurate. I understand that

if I wilfully give any false information or withhold any material information, the application
will become void. Any grant approved will be withheld and any payment made must be
refunded to the QEF.

Additional Declaration for School Applicant:

(h)

I understand that upon approval of the project, I shall be required. to produce documentary proof
of endorsement by the School Management Committee / Incorporated Management Committee
that the project aligns with the needs and development of the school and the project is supported
by teachers.

Endorsement Date/Planned Endorsement Date: 08/01/2022
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Schedulel P4

" BREYTEIARGE | ISR B
sTEIE(BEThR)

(N ~ PERFFRERES)
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HEI4R5% © 2021/0281

sTEITE - T ROVITEREE ) II5RAR - RFHEHEEREEA h a2
BRI - BB

TZEBE  hEE

3 =

FHER TSR TATBIRFE ¢ tH 06/2023 % 05/2025

& :

ZEETHERBENRE LB EHMNEEED  IHEANBEREHEA -

BB TRARNRR R MR EES - R BEPRIENER » B E SIS -

s 7SS
FEBEE BRBENERZLEEE HRNRAREHE
BB T/ TR v
Gy (]
F R/ Y
RAERER
SRR AR AR
QIS eHlba i3 v
S8/ EEAREES) ' v
(P14 - 2R R B IEREE Fur ~
BB e i 58 %)
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ETRERAENER LR EHEEE R
FXEH BE Hfir BHRER S8
(5B) o)
1. BB/ T e 10.0 N $1000.00 $10000.00
2. At SEES) 700.0 AR $150.00 $105000.00
3. BREE) 40.0 JNEE $500.00 $20000.00
4. RINEBICEE 31.0 = $1000.00 $31000.00
(ZREKERE
BHETH)
5. BEETERERE &R 20.0 = $500.00 $10000.00
6. FEEFEBHEENHIIR 6.0 E $500.00 $3000.00
7. IEEREEL 20.0 = $250.00 $5000.00
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ScheduleI P.5

8. BEE TR ELE 2.0 = $500.00 $1000.00
9. BEE Rrat = AR 1.0 I $12000.00 $12000.00
10. BeIEEEF 1.0 $5000.00 $5000.00
(_FR 5000 7T)
$202000.00
W T RS R B A RS EIHIR
FXHE BE Bfir BEEER &8
(7o) (o)
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o)
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EH SRR LEEE © $244,000
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ScheduleI P.6
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116


yeungwt
打字機文字
116

yeungwt
打字機文字


Schedule I P.7
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Name of Project

Reference Number

Total Grant Approved :

A. Items to be Financed
Item

Equipment

Services

General Expenses

Contingency

Grant Released

B. Payment Condition

SCHEDULE IT

BUDGET

Enhanced My Pledge to Act - Daughters of Mary
Help of Christians Siu Ming Catholic Secondary

School
EDB/QEF/2021/0281
HK$244,000

Amount
$48,000
$176,000
$15,000
$5,000

$244,000

Payment will be made by instalments in accordance with the payment schedule.

C. Payment Schedule

First Instalment;

Grantee to be paid 25.0% of the grant in the sum of HK$61,000 in June 2023.

Second Instalment:

Grantee to be paid 25.0% of the grant in the sum of HK$61,000 in December 2023.

Third Instalment:

Grantee to be paid 25.0% of the grant in the sum of HK$61,000 in June 2024.
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SCHEDULE 11

BUDGET

Fourth Instalment:
Grantee to be paid 25.0% of the grant in the sum of HK$61,000 in December 2024.

Note : Clause 3 of this agreement is applicable
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6. Appendix

(i) Principal’s Continual Professional Development Plan 2024-2025

Core areas of leadership

| |Strategic direction & policy environment

Il |Teaching, learning & curriculum

Il [Teacher professional growth & development

IV |Staff & resource management

V  |Quality assurance and accountability

VI |External communication and connection to the outside world

good practices in other Secondary
Schools

Targets Priority | Core Areas | Development Strategies

A. To better familiarize with the 1 I-VI Attending relevant
Education system and the role as the training courses,
Principal especially in decision seminars etc. organized
making in the day-to-day routine of by EDB or professional
the school organizations.

B. To better facilitate the implementation 2 I, v 1. Attending relevant
of the school target with the main training courses or
theme of “Make change and go forth” seminars.

2. Inter-school
professional

3. Interactions.

4. Reading relevant

C. To better facilitate teachers’ 3 LA,V VI articles.
professional development especially
in the measures addressing growing
learners’ diversity, e-learning and the
mentoring of all-round development
of students.

D. To sharpen personal views in 4 v To join in various
education-related social issues and VI educational bodies, e.g.

HKAHSS, HKRSC
member etc.
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